
 

 

 
Via Email and Electronic Comment Filing System 
 
April 27, 2012 
 
Sharon Gillett  
Chief, Wireline Competition Bureau 
Federal Communications Commission 
445 12th Street, SW 
Washington, DC 20554 
 
Re:  Rural Health Care Pilot Program, Docket No. 02-60 

USAC Site Visit Reports on the FCC Rural Health Care Pilot Program 
 
Dear Ms. Gillett: 
 
Pursuant to a request from Federal Communications Commission (FCC) staff, the Universal 
Service Administrative Company (USAC) is providing summary reports on two federal 
Universal Service Rural Health Care (RHC) Pilot Program (Pilot Program or RHCPP) site visits 
conducted by USAC staff through March 2012. The site visit summary reports for each Pilot 
Project include general observations and demonstrated uses of the project’s broadband network. 
The Pilot Program projects include: North Carolina Telehealth Network (NCTN) and Bacon 
County Health Services, Inc. 
  
Please contact me if you have questions concerning this information. 
 
Sincerely, 
 
/s/ Craig Davis 
Vice President, Rural Health Care Division 
  

Rural Health Care Division 



 
 

 
Pilot Program Site Visit Summary 

North Carolina Telehealth Network 
 
The Cabarrus Health Alliance is both a participating provider and the lead entity for the North 
Carolina Telehealth Network (NCTN). The site visit consisted of documentation review, public 
health clinic visits, and tours of data centers and a network operations center. Over 10 
professionals including the Project Coordinator, Assistant Project Coordinator, physicians, 
nurses, CEO, CIOs, and IT managers were interviewed.  
 
A distinguishing characteristic of the NCTN is its focus on local public health as well as general 
acute care medicine. There are 58 public health sites consisting of dental clinics, free clinics, 
community health centers and local public health departments. Additionally, there are 24 not-for-
profit hospitals currently participating in the network. 

 
Rural health care providers (HCPs) participating in this site visit were Cabarrus Health Alliance, 
The Village (a comprehensive dental clinic for children) and Community Free Clinic.  
 
NCTN provides a broadband network throughout 55 counties of North Carolina with a standard 
service of 10MB for smaller subscribers (notably clinics) and 100mbps-1gbps for larger 
subscribers (mostly hospitals). Internet2 connection is provided via the Microelectronics Center 
of North Carolina. Bandwidth can be reallocated or increased as needed. 
 
General Observations 
 
Telemedicine is conducted over the NCTN for TeleStroke, Tele-Cardiology, Tele-Psych, Tele-
Radiology and Tele-Dental. Sixty percent of the sites in the network are using electronic medical 
records. A statewide Health Information Exchange is under development. When it becomes 
operational, the HCPs will connect to it through the network.  There are plans to implement 
approximately 25 more connections under the Pilot Program – a mixture of clinics and hospitals. 
 
Medical professionals and others visited were all enthusiastic about the Pilot Program because 
the infrastructure and bandwidth provided allows them to better serve their patients. 
 
Demonstrated Uses of the Network 

 
The public health departments are using the bandwidth for communicable disease tracking, 
syndromic surveillance, and environmental health reporting. Communicable disease tracking has 
allowed the turnaround time on a suspected outbreak to go from 5-10 days to 24 to 48 hours. 
Electronic dental records that can be shared with local health care providers are now in place for 
the 1200 patients seen each year at The Village. Maternal care clinic patient records can now be 
shared electronically with local hospitals rather than boxed paper records requiring transportation 
to and from the clinic and hospital. 
  



 
 

 

Pilot Program Site Visit Summary 
Bacon County Health Services, Inc. 

 
Bacon County Health Services, Inc. is the lead entity for the project. The visit consisted of 
documentation review, telemedicine demonstrations, rural hospital visits and tours of data 
centers and a network operations center. Over 10 professionals including the Project 
Coordinator, Assistant Project Coordinator, physicians, nurses, CEO, CIOs, and IT managers 
were interviewed.   
 
Health Care Providers (HCPs) participating in this site visit were, Bacon County Hospital.  
Bacon County Rehabilitation Center, Bacon County Community Care Center, Satilla Regional 
Medical Center, Coffee Walk in Clinic, Coffee Regional Medical Center, and Wayne Memorial 
Hospital. 
 
Bacon County Health Services, Inc. has a carrier provided VPN over GE Ethernet connections 
with 1 Gig/location. The network covers seven counties of Southeastern Georgia with 19 HCP 
broadband connections to various healthcare providers. 
 
General Observations 
 
Telemedicine is conducted over the network for Tele-Trauma, TeleStroke, Tele-Echocardiology 
for both adult and pediatric patients, Tele-ICU, Tele-Psych, Tele-Radiology, Tele-Dermatology, 
Tele-Rheumatology, Tele-Neurology and Tele-Endocrinology. There are plans to implement 
Tele-Genetics and Tele-OB/GYN. Electronic Medical Records are used at the individual site 
level with network interoperability planned for the future.  Further, there is a statewide Health 
Information Exchange is under consideration. If it becomes a reality the HCPs will connect to it 
through the network. 

 
The medical professionals and others visited were all very enthusiastic about the Pilot Program 
as the infrastructure and bandwidth being provided allows them to better serve their patients.  
 
Demonstrated Uses of the Network 
 
Satilla Regional Medical Center highlighted its eICU.  Patients are rounded on three times per 
day by specialist located in Missouri. Patient lengths of stay and ventilator treatment days were 
reduced with no denigration of care and with substantial cost savings to the Medical Center. At 
Bacon County Hospital the transition from T-1 lines to 1Gig broadband has reduced CT scan 
transmission time from 45 minutes to 2-3 minutes per CT scan, thereby improving clinical 
intervention treatment times. Patients at the Coffee Walk-in Clinic benefit from seeing specialist 
in Atlanta, Savannah, or Jacksonville that they would otherwise have no access to or would have 
to travel several hours in each direction to see. 
 
At Bacon County Hospital telemedicine technology has had a positive impact on the 
organizations ability to recruit and retain physicians.  
 



 
 

 

A young woman who presented to the emergency room of Bacon County Hospital, who was 
having a stroke, had her life saved because the physicians could administer the clot busting drug 
TPA, due to their telemedicine connection with specialist in Savannah. 
 
 
 
 
 


