
May 17, 2101 

Honorable Greg Walden, Chair 
House Energy and Commerce Committee 
Subcommittee on Communications and Technology 
2125 Rayburn House Office Building 
Washington, DC 20515 

Delivered Via Fax: (202) 225-1919 

Dear Chair Walden, 

I am writing on behalf of the Bay Area Regional Interoperable Communications Systems 

Authority ("BayRICS Authority")' regarding the hearing conducted by the Subcommittee on 

Communications and Technology on May 16, 2012, on Broadband Loans and Grants. We appreciate the 

Committee's interest in the Broadband Technology Opportunities Program ("BTOP") grants 

administered by the National Telecommunications and Information Administration ("NTIA"), and 

specifically the Committee's interest in the BTOP public safety grants. The BayRICS Authority is the 

governing agency for the Bay Area Wireless Enhanced Broadband (BayWEB) project, a public safety 

communications network that is funded by the BTOP grant awarded to the project vendor, Motorola. 

First, the BayRICS Authority wishes to express strong support for both the BTOP program and 

the FirstNet legislation recently passed by Congress. Although we share the concerns of some 

Committee members who raised questions about the NTIA's partial funding suspension and the 

integration of the BTOP projects into the eventual FirstNet, we sincerely believe that FirstNet, when 

built, will be a tremendous asset to public safety. We also believe FirstNet will be a much better 

network by building on the lessons learned and best practices of the BTOP public safety grantees. 

Second, the BayRICS Authority takes issue with one omission made during the testimony and 

requests to add to the record in this hearing. In his response to a question from Representative Frank 

Pallone, Jr. (NJ), Assistant Secretary Larry Strickling described an initial challenge of the BayWEB project 

due to "the need to bring together cities and counties in the Bay Area into an appropriate governance 

structure." However, Mr. Strickling did not provide the outcome ofthis lesson learned. In fact, twelve 

1 The BayRICS Authority is a joint powers authority established under California law with the primary purpose of 

overseeing interoperable public safety communications systems in the San Francisco Bay Area region. BayRICS Authority 

members include 8ayRICS Authority Board members include the State of California, City and County of San Francisco, City of 
Oakland, City of San Jose, Alameda County, Contra Costa County, Marin County, Sonoma County, San Mateo County, Santa 
Clara County, and city hub groups from the East Bay and South Bay. 
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Bay Area jurisdictions overcame initial challenges and successfully worked together to establish the 

BayRICS Joint Powers Authority (JPA) in 2011, which is now viewed as a model for regional interoperable 

communications governance. The JPA has since negotiated a detailed Build-Own-Operate-Maintain 

agreement with Motorola for the BayWEB project, as well as hired a general manager and established 

by-laws, procedures, and a regular meeting schedule to oversee this complex project. The Bay Area's 

lessons learned, and resulting best practices are a prime example of the types of valuable input that the 

BTOP projects can contribute to the FirstNet initiative. This example from the Bay Area is one of many 

that will continue to flow out of the BTOP public safety build outs as those projects are deployed. 

We thank you for this opportunity to add to the record, and welcome any future occasion to 

provide additional information about the best practices we are developing as a result of the Bay Area's 

BTOP grant and the BayWEB project. 
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Richard T. Lucia 
Undersheriff, Alameda County, California 
BayRICS Authority Chair 

CC: Subcommittee on Communications and Technology 
Hon. Lawrence E. Strickling, Assistant Secretary, NTIA 
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