
~RDS 
N 

Ms. Marlene H. Dortch 
Secretary 
Federal Communications Commission 
445 12th Street, S.W. 
Washington, DC 20554 

June 5, 2012 

EDWARDS WILDMAN PALMER LLP 
1255 23'0 STREET, NW 

WASH INGTON, DC 20037 
•1 202 478 7370 ma in + 1 202 478 7380 fc1x 

edward swi I dn1Cin .corn 

Craig A. Gilley 
+ 1 202 939 7928 

fax +1 888 325 9187 
cgilley@edwardswildman.com 

Re: Time Warner Cable Inc., Request for Determination of Effective Competition 
for the Island of Oahu, Hawaii, CSR-8563-E 

Dear Ms. Dortch: 

Time Warner Cable Inc. ("Time Warner Cable"), by its attorneys, hereby submits into the 
record of the above-captioned effective competition proceeding updated homes passed and 
customer data pertaining to the video system operated by the Hawaiian Telcom Services 
Company, Inc. ("Hawaiian Telcom") in Time Warner Cable's franchise area for the Island of 
Oahu, Hawaii. Hawaiian Tel com has recently released its SEC 1 0-Q Quarterly Report for the 
first quarter of2012 (ending on March 31, 2012). In the 10-Q, Hawaiian Telcom discloses 
updated homes passed and subscriber data pertaining to its video system on Oahu. 1 Copies of 
pertinent pages of the 1 0-Q are attached hereto as Exhibit A, while a companion press release by 
Hawaiian Telcom highlighting key portions of the report is attached as Exhibit B. 

Specifically, the 10-Q reveals that as of March 31, 2012, Hawaiian Telcom is now able to 
provide service to at least 41,200 Oahu households, 13.25% of all households within the Oahu 
franchise area.2 This figure represents an increase of 13,800 households in the first three months 
of2012, and a 3,200 household increase just in the month of March. At this rate, Hawaiian 
Telcom will be able to serve over 50,000 Oahu households (16.1 %) by July 1, 2012, and over 
70,000 Oahu households (22.5%) by year end. The 1 0-Q also reveals that as of March 31, 2012, 
Hawaiian Telcom provides video service to 3,866 Oahu customers, up 1,620 customers in the 
first quarter 2012, and up 902 customers just in the month of March. 3 These figures are 
consistent with Hawaiian Telcom's legally binding deployment commitments to the State of 
Hawaii, as well as with a March 15, 2012 statement to investors by Hawaiian Telcom's President 
and ChiefExecutive Officer Eric Yeaman that Hawaiian Telcom intends to continue deploying 
at a pace to serve at least an additional240,000 Oahu homes by the end of2016.4 

1 As an up-to-date Hawaiian Telcom homes passed figure in the Oahu franchise area is a key decisional input in the 
Commission's analysis as to whether the LEC effective competition test has been met in the Oahu franchise area, 
Hawaiian Telcom's release of updated data constitutes "extraordinary circumstances" warranting the submission and 
acceptance ofthe new information. 47 C.P.R. § 76.7(d). 
2 Hawaiian Telcom 1 Quarter SEC 10-Q at 20, attached as Exhibit A. 

3 Id. 

4 See Hawaiian Telcom's March 15, 2012 1nvestor Presentation and Webcast available at 
http ://ir.hawaiiantel .com/phoenix.zhtml?c=22 1642&p=irol-presentations. 
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Hawaiian Telcom further explains in the 10-Q: "We are rolling out Hawaiian Telcom TV 
gradually to selected areas to ensure delivery of superior service and an ongoing excellent 
customer experience. We have initiated targeted marketing efforts resulting in penetration rates 
exceeding expectations. Our volume is anticipated to ramp up significantly as more homes 
become enabled for video service. We expect to expand both the availability and the capabilities 
of our Hawaiian Telcom TV service over the next several years through additional capital 
investment and innovation. "5 

The accompanying press release attached as Exhibit B contains a statement from Mr. 
Yeaman touting the success ofHawaiian Telcom's video service in the first quarter 2012, as well 
as reaffirming Hawaiian Telcom's commitment to its video system deployment: "Demand for 
Hawaiian Telcom TV remained strong. The number of subscribers more than doubled to 
approximately 3,900 at the end of the first quarter and we enabled an additional 13,800 homes in 
the quarter increasing our footprint to over 41,000 households. We remain excited by the 
opportunity video gives us to drive growth in consumer revenues and we will continue to focus 
on execution to ensure the success of this important initiative." 

As previously explained in Time Warner Cable's pleadings, the extent and growth of 
Hawaiian Telcom's video deployment is more than sufficient to deem Time Warner Cable's 
franchise area subject to effective competition under the LEC Test. 6 The recent 1 0-Q also puts 
to rest the recent assertion by the State of Hawaii in its March 29, 2012 correspondence that 
Hawaiian Telcom's rapid deployment at the end of2011 was unlikely to continue into 2012 and 
beyond. In fact, the evidence is now to the contrary- Hawaiian Telcom is deploying its video 
system to the entirety of the Island of Oahu as rapidly as possible. 

Given that Hawaiian Telcom is the incumbent local exchange carrier in Oahu with a fully 
built out physical network connected to virtually all the homes in Oahu, given the availability of 
its video service to at least 13.25% of the homes in Oahu, given the brisk pace of its ongoing 
deployment, and given its legally binding buildout obligations with the state, the requirements of 
the LEC Test are clearly met in Oahu. Please feel free to contact the undersigned with any 
questions regarding these foregoing. 

cc: John Berresford, Esq., Media Bureau 
Bruce A. Olcutt, Esq. 
Gregory J. Vogt, Esq. 

5 Hawaiian Telcom 1 Quarter SEC 10-Q at 21, attached as Exhibit A. 
6 See Time Warner Cable Reply at 10-12. 
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UNITED STATES 
SECURITIES AND EXCHANGE COMMISSION 

Washington, D.C. 20549 

FORM 10-Q 
(Mark one) 

lKI QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES 
EXCHANGE ACT OF 1934 

For the quarterly period ended March 31, 2012 

OR 

0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES 
EXCHANGE ACT OF 1934 

For the transition period from to 

Commission File Number : 001-34686 

Hawaiian Telcom Holdco, Inc. 
(Exact name of regish·ant as specified in its charter) 

Delaware 16-1710376 
(State or other jurisdiction of 
incorporation or organization) 

(I.R.S . Employer Identification No.) 

1177 Bishop Street 
Honolulu, Hawaii 96813 

(Address of principal executive offices) 

808-546-4511 
(Registrant's telephone number, including area code) 

Not Applicable 
(Former name, former address and former fiscal year, if changed since last report) 

Indicate by check mark whether the regish·ant (!)has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange 
Act of 1934 during the preceding 12 months (or for such shorter period that the regish·ant was required to file such reports), and (2) has been 
subj ect to such filing requirements for the past 90 days . Yes 00 No D 

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data 
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§ 232.405 of this chapter) during the preceding 12 months 
(or for such shorter period that the regish·ant was required to submit and post such files). Yes 00 No D 

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting 
company. See definition of "large accelerated filer," "accelerated filer," and "smaller reporting company" in Rule 12b-2 of the Exchange 
Act. (Check one) : 

Large Accelerated Filer D Accelerated F iler 00 
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Segments and Sources of Revenue 

We operate in two reportable segments (Wireline Services and Wireless) based on how resources are allocated and performance is assessed 
by our chief operating decision maker. Our chief operating decision maker is our Chief Executive Officer. 

Wireline Services 

The Wireline Services segment derives revenue from the fo llowing sources: 

Local Voice Services - We receive revenue from providing local exchange telephone services. These revenues include monthly charges for 
basic service, local private line services and enhanced calling features such as voice mail, caller ID and 3-way calling. 

Network Access Services- We receive revenue for access to our network for wholesale carrier data , business customer data including 
Dedicated Internet Access, switched carrier access and subscriber line charges imposed on end users. Switched carrier access revenue 
compensates us for origination, transport and termination of calls for long distance and other interexchange carriers. 

Long Distance Services- We receive revenue from providing long distance services to our customers. 

High-Speed Internet ("HSI") Services - We provide HSI to our residential and business customers. 

Video Services- Our video services marketed as Hawaiian Telcom TV is an advanced entertalim1ent service offered to customers in se lect 
areas. 

Equipment and managed services - We provide installation and maintenance of customer premise equipment as well as managed service for 
customer telephone and IT networks. 

Wireless 

We receive revenue from wu·eless services, including the sale of wireless handsets and other wireless accessories . 
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Results of Operations for the Three Months Ended March 31, 2012 and 2011 

Operating Re"enues 

The following tables sunm1arize our volume information as of March 31, 2012 and 2011, and our operating revenues for the tlu·ee months 
ended March 31, 2012 and 2011 . For comparability, we also present customer activity as of March 31, 2012 compared to December 31, 
2011. 

Volume Information 

March 20 12 compared to March 2011 

March 31, March 31, Change 
2012 2011 Numbc•· Percentage 

Voice access lines 
Residential 217,470 237,507 (20,037) -8.4% 
Business 186,854 193,216 (6,362) -3.3% 
Public 4,559 4,762 (203) -4.3% 

408,883 435,485 - (26,602) -6.1% 

High-Speed Internet lines 
Residential 85,518 83,293 2,225 2.7% 
Business 17,714 16,716 998 6.0% 
Wholesale 1,126 1,182 (56) -4.7% 

101,358 101,191 3,167 3.1% 

Long distance lines 
Residential 133,648 145,448 (11,800) -8.1% 
Business 76,197 78,685 (2,488) -3.2% 

209,845 224,133 (14,288) -6.4% 

Video 
Subscribers 3,866 3,866 NA 
Homes Enabled 41,200 41 ,200 NA 
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March 2012 compared to December 2011 

Voice access lines 
Residential 
Business 
Public 

High-Speed Internet lines 
Residential 
Business 
Wholesale 

Long distance lines 
Residential 
Business 

Video 
Subscribers 
Homes Enabled 

Wire line Services 
Local voice services 
Network access services 

Business data 
Wholesale carrier data 
Subscriber line access charge 
Switched carrier access 

Long distance services 
High-Speed Internet 
Video ··-
Equipment and managed services 
Other 

Wireless 

Channel 
Business 
Consumer 
Wholesale 
Other 

March 31 , December 31, Change 
2012 2011 Number Percentnge 

217,470 223,009 (5,539) -2.5% 
186,_§5_:1_ 189,035 (2,181) -1.2% 

4,559 4,623 (64) -1.4% 
408,883 416,667 (7,784) -1.9% 

8~ , 518 84,634 884 1.0% 
17,714 17,442 272 1.6% 

1,126 1,156 (30) -2.6% 
104,3 58 103,232 1,126 1.1 % 

. . ~ .. ·-
133,648 13(),921 (3,273) -2.4% 

-

37 }6 , 197 76,160 0.0% 
209,845 213,081 (3,236) -1.5% 

3,866 1,620 2,246 . 138.6% 

41 ,200 27,400 13,800 50.4% 

Operating Revenues (dollars in thousands) 

$ 

$ 

$ 

$ 

Three Mouths Ended 
March 31, 

2012 

35,697 

4,761 
16,177 

9_,836 
2,384 

33,158 
7,448 . 
8,976 

497 
8,509 
_2;3~0 
96,665 

909 
97,574 

42,097 
33,627 
18,561 
3,289 

97,574 

$ 

$ 

$ 

$ 

21 

2011 

37,388 

4,364 
16,787 
10,220 

. 2,5 66 
33,93} 

8,638 
8,767 

~-

5,~97_ 

2,76~ 
97,396 
1)09 

98,505 

39,949 
35,325 
19,353 
3,878 

98,505 

Change 
Amount Percentage 

$ (1 ,~91) -4.5% 

397 9.1% 
(61 0) -3.6% 
(384) -3.8% 
(182) -7.1% 

.. (779) -2 .3% 

. (1 , 19_0) -1 3.8% 
209 2.4% 
497 NA 

2,612 44.3% 

... (389) -14.0% 
(731) -0.8% 
(200) -18 .0% 

$ (931) -0.9% 

$ ), 14~ 5.4% 
(1 ,698) -4 .8% 

(792) -4.1 % 
(589) -15.2% 

$ (931) -0.9% 

l ~ 
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The operating revenue information above for 2012 includes additional detail not previously provided including components of network 
access services revenue, television revenue, and equipment and managed services revenue. These changes were made to provide additional 
insight into our operations and to reflect the sh·ategic emphasis on potential growth products such as business data and video. Certain 
reclassifications were made to the 2011 information to conform to the 2012 presentation. To provide further insight, we have provided 
revenue information by chatmel as well. 

The decrease in local services revenues was caused primarily by the decline in switched access lines of 6.1% ($2.3 million of the decline in 
revenue). Continued competition in the telecommunications industry has increasingly resulted in customers using teclmologies other than 
traditional phone lines for voice and data . Residential customers are increasingly moving local voice service to VoiP teclmology offered by 
cable providers, as well as using wireless services in place of h·aditional wire line phone service. Generally, VoiP technology offered by cable 
providers is less expensive than h·aditional wireline phone service, requiring us to respond with more competitive pricing. Additionally, 
Competitive Local Exchange Carriers (CLECs) and our cable competitor continue to focus on business customers and selling services to our 
customer base. 

In an effort to slow the rate of line loss, we are continuing retention and acquisition programs, and are increasingly focusing efforts on 
bundling of services. We have instituted various "saves" campaigns designed to focus on specific circumstances where we believe customer 
churn is controllable. These campaigns include targeted offers to "at risk" customers as well as other promotional tools designed to enhance 
customer retention. We are also reemphasizing win-back and employee referral programs. Additionally, we are intensifying our efforts 
relative to developing tools and h'aining to enhance our customer service capability to improve customer retention. 

Network access services revenue for the three months ended March 31, 2012 decreased as compared to the same period in the prior year 
because certain wireless carriers discotmected lower bandwidth circuits replaced with new more efficient higher bandwidth circuits resulting 
in a $0.6 million reduction in wholesale data carrier revenue. We anticipate the data volume and related revenue will increase in future 
periods as wireless carriers deploy their enhanced wireless networks. In addition, the impact of the decline in voice access lines is reflected 
in subscriber line access charges and switched canier access charges. These reductions were partially offset by 9.1% growth in business data 
revenue. 

The decrease in long distance revenue was primarily because of the decline in long distance lines and customers moving to wireless and VoiP 
based teclmologies for long distance calling. 

HSI revenues increased when compared to the prior year primarily because an approximate 3.1% growth in our HSI subscribers ($0.3 million 
of the increase in revenue) . We are continuing to focus on upgrading our network to expand the reach of our higher bandwidth premium 
services. 

On July 1, 2011, we commercially launched our video service on the island of Oahu. We are rolling out Hawaiian Telcom TV gradually to 
selected areas to ensure delivery of superior service and an ongoing excellent customer experience. We have initiated targeted marketing 
efforts resulting in penetration rates exceeding expectations. Our volume is anticipated to ramp up significantly as more homes become 
enabled for video service. We expect to expand both the availability and the capabilities of our Hawaiian Telcom TV service over the next 
several years through additional capital investment and innovation. 

Equipment and managed services sales have increased because of more sales and installations of customer premise equipment for certain 
large government customers during the three months ended March 31,2012 compared to the same period in the prior year. Revenue from 
equipment sales varies from period to period based on the volume of large installation projects. The volume of such projects in future periods 
is uncertain. 

Wireless revenues decreased as we attempted to focus our marketing efforts on other segments of our business. 
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••• • Havvaiian Telcom • 

Investor Relations Contact: 
Brian Tanner, Hawaiian Telcom 
(808) 546-3442 
brian . tan ncr@ha wai iantel. com 

Fo1· Immediate Release 

Media Contact: 
Scott Simon, Hawaiian Telcom 
(808) 546-5466 
scott. simon@hawaiiantel.com 

Hawaiian Telcom Reports First Quarter 2012 Results 

Business Revenue and Strong Hawaiian Te/com TV Sales Drive Positive First Quarter Results 

HONOLULU (Thursday, May 10, 2012) --Hawaiian Telcom Holdco, Inc. (NASDAQ: HCOM) reported financial 
results for its first quarter ended March 31. The highlights are as follows: 

• Revenue totaled $97.6 million, resulting in Adjusted EBITDA(I) of$28.6 million , cons istent with the same 
period a year ago. 

• First quarter net income of$0.2 million, or $0.02 per diluted share, included a one-ti me item of$5.1 
million, associated with the loss on extinguishment of debt in connection with the successful refinancing 
of its $300 million term loan. 

• Adjusting for the $5.1 million one-time item related to the loss on extinguishment of deb t, Pro-forma Net 
Income<2l was $5.3 million, compared to $5.5 million in the prior-year period. 

• Business revenue increased 5.4 percent year-over-year to $42.1 million driven by growth in business data 
and high-speed Internet (HSI) revenue as well as higher equipment sales. 

• Hawaiian Tel com TV subscriber penetration increased to over 9 percent of the 41 ,200 households enabled, 
up from nearly 6 percent of the 27,400 households enabled at year-end . 

• Consumer HSI subscribers increased 2.7 percent year-over-year to 85,500, driven by video bundle sales 
and enhancements to the broadband network. 

• Successfully transferred its stock listing to the NASDAQ Global Market from the NASDAQ Capital 
Market having met its higher listing standards. 

"I am pleased with our first quarter results and the progress we are making to improve our revenue composition and 
transform our growth profile from legacy to next-generation services," said EricK. Yeaman, Hawaiian Telcom's 
president and CEO. "Our results reflect the expected decline in certain legacy revenues, but the investment we 
continue to make in our broadband infrastructure is increasing our capabilities, expanding our product portfolio and 
better positioning us to grow next-generation revenue." 

"Revenue growth in the business channel included a 9 percent year-over-year increase in business data revenue. We 
continue to witness strong market demand for IP-based services as businesses look for ways to contro l costs and 
enhance productivity, so we are leveraging our suite of IP-based services and the reach and reliability of our network 
to continue to take advantage of this trend . 

"The wholesa le revenue results for the quarter were impacted by an anticipated decline in legacy circuit capacity, 
but we believe our fiber-to-the -tower investments made in 20 II and going forward position us to rea li ze future 
growth in this channe l over time driven by the higher demand for network capacity from the wireless carriers. 

"Demand for Hawaiian Tel com TV remained strong. The number of subscribers more than doubled to 
approxi mately 3,900 at the end of the first quarter and we enabled an additiona l 13,800 homes in the quarter 
increasing our footprint to over 41,000 households. We remain excited by the opportunity video gives us to dri ve 
growth in consumer revenues and we wi ll continue to focus on execution to ensure the success of this important 
initiative. 



"We continue to make progress in executing our strategic plan and believe we are well-positioned to improve 
performance in our key areas of growth to drive long-term shareholder value," concluded Yeaman. 

First Quarter 2012 Results 

First quarter revenue was $97.6 million, compared to $98.5 million in the first quarter of20 11 . T he l percent 
decrease was due primarily to the impact fi·om access line loss, largely offset by increased eq uipment sa les and 
growth hom video, business data and HSI services. Adjusted EB ITDA was $28 .6 milli on, consi stent wi th the same 
period a year ago. Excluding a one-time $5 .1 million loss on early extinguishment of debt in connection with the 
successful refinancing effort completed in the first quarter of2012, the Company generated net income of$5.3 
million compared to $5.5 million in the prior year period . 

Business Revenue 

First quarter business revenue total ed $42.1 million, up 5.4 percent from the same period a yea r ago, primaril y due 
to a $2.6 million year-over-year increase in equipment and managed servi ces revenue. Business data revenue, 
inclusive of switched Ethernet, IP-VPN and dedicated Internet access, drove the increase as we ll, up 9 percent tl·om 
the same period a year ago driven by demand for IP-based data services . Also contributing to the increase was 
higher business HSI revenue as a result of a 6 percent year-over-year increase in business HS l subscribers to 17,700. 
T hese increases more than offset the decline in business revenue re lated to the 3.3 percent and 3.2 percent year-over
year secular decline in business access and long di stance lines, respectively. 

Consumer Revenue 

First quarter consumer revenue totaled $33.6 million, down $ 1.7 million due to anticipated dec line from certain 
legacy services, partia lly offset by growth in video and consumer HSI revenue. The Company 's strategy remains to 
grow next-generation services while continuing to successfully offset industry-wide structural declines in legacy 
serv ices. 

Video revenue increased to $0 .5 million from $0.2 million in the fourth quarter las t year driven by a more than 
doubling of the number of subscribers in the quarter to approximately 3,900. For the quarter, 13 ,800 add itional 
homes were enabled , increasing the number of hom es enabled to 41,200, resulting in subscriber penetration of over 
9 percent, up from nearly 6 percent at 20 II year-end. During the quarter, the Company signed s ix new bulk multi
dwelling unit (MDU) contracts adding approximately l , 100 units, increasing its total to 13 bulk MDU contracts and 
over 3,000 units, and driving effective sales penetration to approximately l 5 percent. 

Consumer HSI revenue was also up for the quarter led by a 2.7 percent year-over-year increase in consumer HSI 
subscribers to 85,500. HSI subscriber growth was driven by high HSI attach rates for new video subscribers and 
enhancements to the broadband network. Approximately 60 percent of total video subscribers have a triple-play and 
90 percent have a double-play . Increases driven by its nex t-generation services were more than offset by the decline 
in co nsumer revenue related to the 8.4 percent and 8.1 percent year-over-year secular decline in consum er access 
and long distance lines, respectively . 

Wholesale Revenue 

First quarter wholesale revenue totaled $ 18.6 million, down 4.1 percent from the same period a year ago. Wholesale 
carrier data revenue declined 3.6 percent year-over-year to $ 16.2 million, due to certain wireless carriers 
disconnecting lower bandwidth legacy circuits, which were replaced with new, more efficient fiber-based, higher 
bandwidth Ethernet circuits. Switched carrier access revenue declined 7.1 percent year-over-year to $2.4 million, 
largely attributable to the overall decline in access lines. 

Operating Expenses, Capital Expenditures and Liquidity 

Opera ting expenses, exclusive of depreciation and amorti za tion and one-time charges, decreased l percent to $69.3 
million, primarily related to a decline in wages and emp loyee benefit costs on lower headcount, large ly offset by 
increased direct cost of goods re lated to higher equipment sa les and hi gher energy costs. 

Cap ita l expenditures tota led $ 19.8 million in the first quarter, up from $ 15.5 million in the first quarter 20 II due 
primarily to investm ents in broadband network infras tructure and expans ion of video enabled households. Overall , 
to tal cap ita l expenditures fo r 20 12 are expected to be co nsistent with 20 11 levels at approxi mately $78.0 million. 



At the end of first quarter 2012 , the Company had $60.0 million in cash and cash equivalents compared to $82.1 
million at the end of2011. The reduction is primarily related to $ 14.7 million of costs (including prepayment 
premium, original issue discount and fees and expenses) associated with the refinancing of its $300 million term 
loan in February 2012, temporary uses of working capital and higher capital expenditures during the quarter. The 
refinancing of the $300 million term loan saves the Company approximately $6 million in interest costs per year. 
Net Debt(J) was $235.5 million, resulting in a Net Debt to Adjusted EBITDA ratio as of March 31, 2012 of 1.95x. 

Section 382 Update 

The Company announced that recent trading in the Company's common stock (the "Common Stock") has caused 
the trading restrictions contained in Article VII of the Company's Amended and Restated Certificate of 
Incorporation ("Article VII") to go into effect. 

Article VII is intended to minimize the likelihood of an "ownership change," as defined in Section 382 ofthe 
Internal Revenue Code of 1986. An "ownership change" could cause potentially adverse tax consequences to the 
Co mpany. The trading restrictions will expire on October 28, 2012, the second anniversary oft he date on which the 
Company emerged from Chapter II bankruptcy protection; provided, however, that the Company 's board of 
directors may extend the trading restrictions for an additional period of time. 

The full description of Article VII is available at http://tradingrestrictions.hawaiiantel.com 

Conference Call 

The Company will host a conference call to discuss its first quarter 2012 results at 8:00a.m. (Hawaii Time), or 2:00 
p.m. (Eastern Time) on Thursday, May 10,2012. 

To access the call, participants should dial (866) 730-5764 (US/Canada), or (857) 350-1588 (International) ten 
minutes prior to the start of the call and enter passcode 32300821. 

A live webcast of the conference call, including a slide presentation, will be available from the Investor Relations 
section of the Company's website at http://hawa iiantel.com. The webcast will be archived at the same location. 

A telephonic replay of the conference call will be available one hour after the conclusion of the call until II :59 p.m. 
(Eastern Time) May 17, 2012. Access the replay by dialing (888) 286-80 l 0 and entering passcode 51201703. 
Alternatively, the replay can be accessed by dialing ( 617) 80 l-6888 and entering passcode 51201703. 

Use of Non-GAAP Financial Measures 

This press release contains information about adjusted earnings before interest, taxes, depreciation and amortiza ti on 
(Adjusted EBITDA), Pro-forma Net Income and Net Debt. These are non-GAAP financial measures used by 
Hawaiian Tel com management when evaluating results of operations. Management believes these measures also 
provide users of the financial statements with additional and useful comparisons of current results of operations with 
past and future period s. Non~GAAP financial measures should not be construed as being more important than 
comparable GAAP measures. D etailed reconciliations of Adjusted EBITDA, Pro-forma Net Income and Net Debt to 
comparable GAAP financial measures have been included in the tables distributed with this release and are available 
in the Investor Relations section ofwww.hawaiiantel.com. 

Forward-Looidng Statements 

In addition to historica l information, this release includes certain statements and predictions that constitute forward 
look ing statem ents within the meaning of the Private Securities Litigation Reform Act of 1995. In particular, any 
statement, projection or estimate that includes or references the words "believes", "anti cipates", " intends", 
"expected", or any si milar expression falls within the safe harbor of fo rward-looking statements co ntained in the 
Reform Act. Actual results or outco mes may differ materiall y from those indicated or suggested by any such 
forward-looking statement for a variety of reasons, including, but not limited to , Hawaiian Telcom 's ability to 
maintain its market position in com munications serv ices, including wireless, wireline and Internet services; genera l 



economic trends affecting the purchase or supply of communication services; world and national events that may 
affect the ability to provide services; changes in the regulatory environment; any rulings, orders or decrees that may 
be issued by any court or arbitrator; restrictions imposed under various credit facilities and debt instruments; work 
stoppages caused by labor disputes; adjustments resulting from year-end audit procedures; and Hawaiian Telcom ' s 
ability to develop and launch new products and services. More information on potential risks and uncertainties is 
avai lable in recent filings with the Securities and Exchange Commission, including Hawaiian Telcom's 2011 
Annual Report on Form I 0-K. The information contained in this release is as of May I 0, 2012. It is anticipated that 
subsequent events and developments may cause estimates to change. 

About Hawaiian Telcom 

Hawaiian Tel com I-Ioldco, Inc., headquartered in Honolulu, is Hawaii 's leading provider of integrated 
communications solutions for business and residential customers. With roots in Hawaii beginning in 1883 , the 
Company offers a full range of services including voice, video, Internet, data, wireless, and advanced 
communication and network services supported by the reach and reliability of its network and Hawaii's only 24/7 
state-of-the-art network operations center. With emp loyees statewide sharing a commitment to innovation and a 
passion for delivering superior service, Hawaiian Telcom provides an Always On 5

M customer experience. For more 
information, visit www.hawaiiantel.com. 

(t) Adjusted EBITDA is EBITDA plus non-recurring costs not expected to occur regularly in the ordinary course of 
business. EBTTDA is defi ned as net income plus interest expense (net of interest income and o ther), income taxes, 
depreciation and amorti zation, and non-cash stock compensation . The Company believes both of these non-GAAP 
measures, Adjusted EBITDA and EBITDA, are meaningf1d performance measures for investors because they are 
used by our Board and management to evaluate performance, enhance comparability between periods and make 
operating decisions. Our use of Adjusted EBITDA and EBITDA may not be comparable to similarly titled 
measures used by other companies in the telecommunications industry. A detailed reconciliation of Adjusted 
EBITDA to comparable GAAP financial measures has been included in the tables distributed with this release. 

(Z) Pro-forma Net Income is defined as net income adjusted for the one-time item related to the loss on 
extinguishment of debt. The Company believes this non-GAAP measure, Pro-forma Net Income, is a meaningful 
performance measure for investors because it is used by our Board and management to evaluate performance, 
enhance comparability between periods and make operating decisions. Our use of Pro-Forma Net Income may not 
be comparable to simi lar ly titled measures used by other companies in the telecommunications industry. A detail ed 
reconciliation of Pro-forma Net Income to comparable GAAP financial measures has been included in the tables 
di stribu ted with this release. 

(J) Net Debt provides a useful measure of liquidity and financia l health. The Company defines Net Debt as the sum 
of the face amount of short-term and long-term debt and unamorti zed premium and/or discount, offset by cash and 
cash equivalents. A detailed reconciliation ofNet Debt has been included in the tables distributed with this release. 



Hawaiian Telcom Holdco, Inc. 
Consolidated Statements of Operations 

(Unaudited, dollars in thousands, except per share amounts) 

Three Months Ended 

March31 , 

2012 2011 

Operating revenues $ 97,574 $ 98,505 

Operating expenses: 
Cost of revenues (exclusive of depreciation and amortization) 40,799 40,570 

Selling, general and administrative 29,026 30,136 

Depreciation and amortization 16,588 15,305 

Total operating expenses 86,413 86 ,011 

Operating income 11 , 161 12,494 

Other income (expense): 
Interest expense (5,986) (6,259) 

Loss on early extinguishment of debt (5, 112) 

Interest income and other 12 14 

Total other expense (II ,086) (6,245) 

Income before reorgani zation items and income tax benefit 75 6,249 

Reorganization items 711 

I nco me before income tax benefit 75 5,538 

Income tax benefit (132) 

Net income $ 207 $ 5,538 

Net income per common share -

Basic $ 0.02 $ 0.55 

Diluted $ 0.02 $ 0.51 

Weighted average shares used to compute net income per common share-

Basic 10,201,039 10, 137,696 

Diluted 10,434 ,026 10,927,658 



Hawaiian Telcom Holdco , Inc. 
Consolidated Balance Sheets 

(Unaudited, dollars in thousands, except per share amounts) 

March 31, December 31, 
2012 2011 

Assets 

Curren t assets 
Cash and cash equivalents $ 60,048 $ 82 ,063 
Receivables, net 38,310 37,7 12 
Material and supp li es 9,611 8, 190 
Prepaid expenses 3,797 4, 107 

Other current assets 2,337 2,127 

Total current assets 114, 103 134, 199 
Property, plant and equipment, net 483,572 482,37 1 
Intangible assets, net 40,063 40,745 

Other assets 9,640 4,457 

Total assets $ 647,378 $ 661,772 

Liabilities and Stockholdet·s' Equity 

Current liabilities 
Current portion of long-term debt $ 1,5 00 $ 2,600 
Accounts payab le 23,565 24,785 
Accrued expenses 15,258 23 ,811 
Advance billings and customer deposits 15,482 14,672 

Other current liabi lities 3,754 3,649 

Total current liabilities 59,559 69,5 17 
Long-term debt 294,068 297,400 
Employee benefit obligations 120,243 155,428 

Other liabiliti es 3,425 3,23 1 

Total li abi liti es 477,295 525,576 

Comm itments and contingencies (Note 11) 

Stockholders' equity 
Com mon stock, par val ue of $0.0 I per share, 245 ,000,000 

shares authorized and I 0,240,876 and I 0,190,526 shares issued and 
outstanding at March 31 , 20 12 and December 31, 2011 , respecti ve ly 102 102 

Additional paid-in capital 164,623 164,328 
Accumulated other comprehensive loss (24, 133) (57,5 18) 

Retained earnings 29,49 1 29,284 

Tota l stockho ld ers' equ ity 170,083 136, 196 

Tota l liabi liti es and stockholders' equ ity $ 647,378 $ 661,772 



Hawaiian Telcom Holdco, Inc. 
Consolidated Statements of Cash Flows 

(Unaudited, dollars in thousands) 

Cash flows from operating activities: 
Net income 
Adjustments to reconcile net income to net cash provided by operating activities 

Depreciation and amortization 
Loss on early extinguishment of debt 
Employee retirement benefits 
Provision for uncollectibles 
Reorganization items 
Stock based compensation 
Changes in operating assets and liabilities: 

Receivables 

Material and supplies 
Prepaid expenses and other current assets 
Accounts payable and accrued expenses 
Advance billings and customer deposits 
Other current liabilities 

Other 
Net cash provided by operating activities 

before reorgani zat ion items 

Operating cash flows used by reorganization items 

Net cash provided by operating activities 

Cash flows used in investing activities: 

Capital expenditures 

Net cash used in investing activities 

Cash provided by tlnancing ac tivities: 
Repayment of debt including premium 
Proceeds from borrowing 
Loan retlnancing costs 
Taxes paid related to net share settlement of equity awards 

Proceeds from sale of common stock 

Net cash provided by (used in) tlnancing activities 

Net change in cash and cash equivalents 

Cash and cash equivalents, beginning of period 

Cash and cash equivalents, end of period 

Supp lemental disclosure of cash flow information : 
Interest paid, net of amounts capita li zed 

$ 

$ 

$ 

Three Months Ended 

March31, 

2012 2011 

207 $ 5,53 8 

16,588 15,305 
5,112 

(I ,796) (I ,369) 

889 1,068 
711 

340 311 

(I ,487) ( 1,90 l) 

(1 ,421) 1,363 

100 959 
(7,064) (6,758) 

809 (189) 

105 144 

92 (41) 

12,474 15,141 
(1 ,482) 

12,474 13 ,659 

(19,814) (15,497) 

(19,8 14) (15,497) 

(306,000) 
295,500 

(4, 130) 
(45) 

49 

(14,675) 49 

(22,0 15) (1 ,789) 

82,063 81,647 

60,048 $ 79,858 

10,556 $ 6,409 



Hawaiian Telcom Holdco, Inc. 
Quarterly Revenue by Category and Channel 

(Unaudited, dollars in thousands) 

Three Months Ended 
March 31, Change 

2012 2011 Amount 

vVireline Services 
Local voice services $ 35,697 $ 37,388 $ (1,691) 
Network access serv ices 

Business data 4,761 4,364 397 
Wholesale carrier data 16, 177 16,787 (61 0) 
Subscriber line access charge 9,836 10,220 (384) 

Switched carrier access 2,384 2,566 (182) 

33,158 33,937 (779) 

Long distance serv ices 7,448 8,638 (1,190) 
High-Speed Internet 8,976 8,767 209 
Video 497 497 
Equipment and managed services 8,509 5,897 2,612 

Other 2,380 2,769 (389) 

96,665 97,396 (731) 

Wireless 909 1, 109 (200) 

$ 97,574 $ 98,505 $ (931) 

Channel 
Business $ 42,097 $ 39,949 $ 2,148 
Consumer 33,627 35,325 (1 ,698) 
Wholesale 18,56 1 19,353 (792) 

Other 3,289 3,878 (589) 

$ 97,574 $ 98,505 $ (931) 

Hawaiian Telcom Holdco, Inc. 
Schedule of Quarterly Adjusted EBITDA Calculation 

(Unaudited, dollars in thousands) 

Net income 
Income tax benefit 
Interest expense and other income and expense, net 
Reorganization items 
Depreciation and amortization 

No n-cash stock compensation 
EB1TDA 

Non-recurring costs 

Adj usted EBITDA 

$ 

$ 

Three Months Ended 

March 31, 

2012 2011 

207 $ 5,538 
(132) 

11,086 6,245 
711 

16,588 15,305 
340 311 

28,089 28,110 
503 488 

28,592 $ 28,598 

Percentage 

-4 .5% 

9.1% 
-3 .6% 
-3 .8% 
-7.1% 

-2.3% 

-13.8% 
2.4% 

NA 
44.3% 

-14.0% 

-0.8% 
-18.0% 

-0.9% 

5.4% 
-4.8% 
-4.1 % 

-15.2% 

-0.9% 



Hawaiian Telcom Holdco, Inc. 
Schedule of Quarterly P1·o-fonna Net Income Calculation 

(Unaudited, dollars in thousands) 

Net income $ 

Loss on early extinguishment of debt 

Pro-forma Net Income $ 

Three Months Ended 

March 31 , 

2012 2011 

207 $ 
5,112 

5,538 

-----

5,319 $ 5,538 
---~~ 

Hawaiian Tclcom Holdco, Inc. 
Net Debt to L TM Adjusted EBITDA Ratio 

(Unaudited, dollars in thousands) 

Long-term debt as of March 3 I, 2012 

Less cash on hand 

Net Debt as of March 31 , 2012 

L TM Adjusted EBITDA as of March 3 I, 2012 

Net Debt to Adjusted EBITDA 

$ 295,568 
(60,048) 

$ 235,520 

$ 121,065 

1.95x 



Hawaiian Telcom Holdco, Inc. 
Volume Information 

(Unaudited) 

March 31, March 31, Change 

2012 2011 Number Percentage 

Voice access lines 
Residential 217,470 237,507 (20,037) -8.4% 
Business 186,854 193,216 (6,362) -3 .3% 

Public 4,559 4,762 (203) -4 .3% 

408,883 435,485 (26,602) -6 .1% 

High-Speed Internet lines 
Residential 85 ,518 83,293 2,225 2.7% 
Business 17,7 14 16,7 16 998 6.0% 

Wholesale 1, 126 1, 182 (56) -4.7% 

104,358 101 , 191 3,167 3.1% 

Long distance lines 
Residential 133,648 145,448 (11,800) -8.1% 

Business 76, 197 78 ,685 (2,488) -3.2% 

209,845 224,133 ( 14,288) -6.4% 

Video 

Subscribers 3,866 3,866 NA 

Homes Enabled 41,200 41 ,200 NA 

March 31, December 31 , Change 

2012 2011 Number Percentage 

Voice access lines 
Residential 217,470 223,009 (5,539) -2.5% 
Business 186,854 189,035 (2,181) -1.2% 

Public 4,559 4,623 (64) -1.4% 

408,883 416,667 (7,784) -1.9% 

High-Speed Internet lines 
Residential 85,518 84,634 884 1.0% 
Business 17,714 17,442 272 1.6% 

Wholesale 1,126 1,156 (30) -2.6% 

104,358 103,232 1,126 1.1 % 

Long di stance lines 
Residential 133,648 136,921 (3,273) -2.4% 

Business 76,197 76,160 37 0.0% 

209,845 213,081 (3 ,236) -1.5% 

Video 

I Subscribers 3,866 1,620 2,246 138.6% ·-t Homes Enabled 41,200 27,400 13 ,800 50.4% 


