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VI Cost Per Minute at Various Minute Volumes 

50K 250K 500K 750K 1M 2M 3M 4M 5M

Telecom 0.24 0.14 0.13 0.12 0.12 0.11 0.11 0.10 0.09
Facilities 0.35 0.20 0.18 0.17 0.17 0.16 0.16 0.15 0.14
Labor 3.02 2.61 2.42 2.42 2.42 2.42 2.42 2.42 2.42
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NOTE:  Primarily variable: Primarily 1 to 1 relationship with minutes 
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SG&A Cost Per Minute at Various Minute Volumes 

50K 250K 500K 750K 1M 2M 3M 4M 5M

Other 1.44 1.37 1.04 0.87 0.77 0.58 0.49 0.44 0.40
Payroll 3.61 2.52 1.77 1.41 1.20 0.84 0.67 0.57 0.50
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NOTE:  Partially fixed costs (e.g., costs stay flat as minutes increase) 
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SG&A Cost at Various Minute Volumes 

50K 250K 500K 750K 1M 2M 3M 4M 5M

SG&A 252,452 971,151 1,401,729 1,712,523 1,966,869 2,849,138 3,496,965 4,029,240 4,495,202
% of Revenue 81% 62% 45% 39% 35% 27% 22% 19% 17%
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SG&A Cost Detail (Based on 5M Monthly Minutes) 

SG&A consists of the 
following departments: 
• Engineering 
• Finance 
• Outreach & Marketing 
• Customer Service 
• Logistics 
• Administration 
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Description % of Total
Payroll 56.0%
Marketing, Outreach & Tradeshows 18.8%
Outside Services / Temp Labor 5.5%
Travel 4.2%
Computer Equip/Supply/Software 3.0%
Postage & Delivery 1.8%
NPO Expense 1.6%
Rent Expense 1.4%
Telecom Communication 1.3%
License & Fees 1.3%
ADP/401(k) Fees 1.0%
Other SG&A 0.7%
Office Expense & Supplies 0.6%
Mobile Communication 0.6%
Inventory Adjustment 0.5%
Materials 0.5%
Internal Meetings 0.4%
Legal Fees 0.4%
Property Taxes 0.2%
Business Insurance 0.2%
Dues & Education 0.2%
Bank Service Charges 0.1%
Utilities & Maintenance 0.1%



Phone Cost per Minute at Various Minute Volumes 

50K 250K 500K 750K 1M 2M 3M 4M 5M

Phone Cost 0.51 0.51 0.37 0.30 0.25 0.18 0.14 0.12 0.11
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Revenue & Costs at Various Minute Volumes 

50K 250K 500K 750K 1M 2M 3M 4M 5M

ROI 18.75% (11.25% after tax) 2.12 1.69 1.36 1.22 1.14 0.99 0.92 0.88 0.84
Net Phone Cost 0.51 0.51 0.37 0.30 0.25 0.18 0.14 0.12 0.11
SG&A 5.05 3.88 2.80 2.28 1.97 1.42 1.17 1.01 0.90
VI Cost 3.61 2.94 2.73 2.71 2.71 2.70 2.68 2.66 2.65
Revenue 6.24 6.23 6.23 5.84 5.65 5.36 5.26 5.21 5.18
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Monthly Cost at Various Minute Volumes 
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