
November 13, 2012 

Ms. Marlene H. Dmich, Secretary 
Federal Communications Commission 
445 12th Street, S.W. 
Washington, DC 20554 

EDWARDS WILDMAN PALMER LLP 
1255 23'0 STREET, NW 

WASHINGTON, DC 20037 
+ 1 202 478 7370 main + 1 202 478 7380 fax 

edwardswildmcm.com 

Craig A. Gilley 
+ 1 202 939 7928 

fax +1 888 325 9187 
cgilley@edwardswildman.com 

Re: Time Warner Cable Inc., Request for Determination of Effective Competition 
for the Island of Oahu, Hawaii, CSR-8563-E 

Dear Ms. Dmich: 

Time Warner Cable Inc. ("Time Warner Cable"), by its attorneys, hereby submits into the 
record of the above-captioned effective competition proceeding updated homes passed and 
customer data pertaining to the video system operated by the Hawaiian Telcom Services 
Company, Inc. ("Hawaiian Telcom") in Time Warner Cable's franchise area for the Island of 
Oahu, Hawaii. Hawaiian Telcom has recently released its SEC 1 0-Q Quarterly Report for the 
third quarter of2012 (ending on September 30, 2012). In the 10-Q, Hawaiian Telcom discloses 
updated homes passed and subscriber data pertaining to its video system on Oahu. 1 Copies of 
pertinent pages of the 1 0-Q are attached hereto as Exhibit A, while a companion press release by 
Hawaiian Telcom highlighting key portions of the report is attached as Exhibit B. 

The 10-Q reveals that as of September 30,2012, Hawaiian Telcom is now able to provide 
service to at least 59,422 Oahu households, 19.11% of all households (311,000) within the 
franchise area.2 This figure represents an increase of9,273 households in the third quarter. At 
this rate, Hawaiian Telcom will easily be able to serve around 70,000 Oahu households (22.5%) 
by year end. These figures are also consistent with Hawaiian Telcom's deployment commitment 
to the State of Hawaii that Hawaiian Telcom serve at least 240,000 Oahu homes by the end of 
2016. The 10-Q also reveals that as of June 30, 2012 Hawaiian Telcom now provides video 
service to 8,444 Oahu customers. 3 

The accompanying press release attached as Exhibit B contains a statement from Mr. 
Yeaman, Hawaiian Telcom's President and CEO, touting the success ofHawaiian Telcom's 
video service: 

"Our quarterly results continue to show positive momentum in our key next
generation services," said EricK. Yeaman, Hawaiian Telcom's president and 
CEO. "The success of Hawaiian Telcom TV continues to be a strong catalyst 

1 As an up-to-date Hawaiian Telcom homes passed figure in the Oahu franchise area is arguably a key decisional 
input in the Commission's analysis as to whether the LEC effective competition test has been met in the Oahu 
franchise area, Hawaiian Telcom's release of updated data constitutes "extraordinary circumstances" warranting the 
submission and acceptance of the new information. 47 C.F.R. § 76.7(d). 
2 Hawaiian Telcom 3rd Quarter SEC I 0-Q at 20-22, attached as Exhibit A. 
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driving our second consecutive quarter of sequential growth in consumer 
revenues. We expanded the number of video subscribers by 33 percent in the 
qumier, increasing the penetration ofhomes enabled to more than 14 percent, and 
futiher enhanced our product offering by introducing new premium content as 
well as innovative features like TV Everywhere."4 

As previously explained in Time Warner Cable's pleadings, the extent and growth of 
Hawaiian Telcom's video deployment is more than sufficient to deem Time Warner Cable's 
franchise area subject to effective competition under the LEC Test. The recent 1 0-Q also puts to 
rest assetiions by the State of Hawaii in this docket that Hawaiian Telcom's rapid deployment 
was unlikely to continue into 2012 and beyond. 

Given that Hawaiian Telcom is the incumbent local exchange carrier in Oahu with a fully 
built out physical network connected to viliually all the homes in Oahu, given the availability of 
its video service to at least 19.11% of the homes in Oahu, given the brisk pace of its ongoing 
deployment, and given its legally binding buildout obligations with the state, the requirements of 
the LEC Test are clearly met in Oahu. Please feel free to contact the undersigned with any 
questions regarding the foregoing. 

cc: Steve Broeckaert, Esq., Media Bureau 
Bruce A. Olcutt, Esq. 
Gregory J. Vogt, Esq. 

. Gilley 
for Time Warner Cable Inc. 

4 Available at http://phx.corporate-ir.net/Externai.File?item=UGFyZW50SUQ9MTYxMjcwfENoa W 
xkSUQ9LTF8VHlwZTOz&t=l. 
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UNITED STATES 
SECURITIES AND EXCHANGE COMMISSION 

Washington, D.C. 20549 

FORM 10-Q 
(Mark one) 

£&1 QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE 
ACT OF 1934 

For the quarterly period ended September 30, 2012 

OR 

D TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE 
ACT OF 1934 

For the transition period from to 

Commission File Number: 001-34686 

Hawaiian Telcom Holdco, Inc. 
(Exact name of registrant as specified in its charter) 

Delaware 16-1710376 
(State or other jurisdiction of 
incorporation or organization) 

(I.R.S. Employer Identification No.) 

1177 Bishop Street 
Honolulu, Hawaii 96813 

(Address of principal executive offices) 

808-546-4511 
(Registrant's telephone number, including area code) 

Not Applicable 
(Former name, former address and former fiscal year, if changed since last report) 

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange 
Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been 
subject to such filing requirements for the past 90 days. Yes u:s:J No D 

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data 
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§ 232.405 of this chapter) during the preceding 12 months 
(or for such shorter period that the registrant was required to submit and post such files). Yes u:s:J No D 

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting 
company. See definition of "large accelerated filer," "accelerated filer," and "smaller reporting company" in Rule 12b-2 of the Exchange 
Act. (Check one): 

Large Accelerated Filer D Accelerated Filer u:s:J 
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Segments and Sources of Revenue 

We operate in two reportable segments (Wire line Services and Wireless) based on how resources are allocated and performance is assessed 
by our chief operating decision maker. Our chief operating decision maker is our Chief Executive Officer. 

Wireline Services 

The Wireline Services segment derives revenue from the following sources: 

Local Voice Services - We receive revenue from providing local exchange telephone services. These revenues include monthly charges for 
basic service, local private line services and enhanced calling features such as voice mail, caller ID and 3-way calling. 

Network Access Services- We receive revenue for access to our network for wholesale carrier data, business customer data including 
Dedicated Internet Access, switched carrier access and subscriber line charges imposed on end users. Switched carrier access revenue 
compensates us for origination, transpmt and termination of calls for long distance and other interexchange carriers. 

Long Distance Services- We receive revenue from providing long distance services to our customers. 

High-Speed Internet ("HSI") Services- We provide HSI to our residential and business customers. 

Video Services Our video services marketed as Hawaiian Telcom TV is an advanced entertainment service offered to customers in select 
areas. 

Equipment and managed services- We provide installation and maintenance of customer premise equipment as well as managed service for 
customer telephone and IT networks. 

Wireless 

We receive revenue from wireless services, including the sale of wireless handsets and other wireless accessories. 
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Results of Operations for the Three and Nine Months Ended September 30, 2012 and 2011 

Operating Revenues 

The following tables summarize our volume information as of September 30, 2012 and 2011, and our operating revenues for the three and 
nine months ended September 30, 2012 and 2011. For comparability, we also present customer activity as of September 30, 2012 compared 
to June 30, 2012. 

Volume Information 

September 2012 compared to September 2011 

September 30, September 30, Change 
2012 2011 Number Percentage 

VoiCe access lines 
Residential 207,732 227,064 (19,332) -8.5% 
Business 185,849 189,927 (4,078) -2.1% 
Public 4,467 4,657 (190) -4.1% 

398,048 421,648 (23,600) -5.6% 

High-Speed Internet lines 
Residential 86,570 83,636 2,934 3.5% 
Business 18,260 17,176 1,084 6.3% 
Wholesale 1,014 1,164 (150) -12.9% 

105,844 101,976 3,868 3.8% 

Long distance lines 
Residential 128,760 139,193 (10,433) -7.5% 
Business 75,529 76,895 (1,366) -1.8% 

204,289 216,088 (11,799) -5.5% 

Video 
Subscribers 8,444 470 7,974 NA 
Homes Enabled 59,422 NA NA NA 
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September 2012 compared to June 2012 

Voice access lines 
Residential 
Business 
Public 

High-Speed Internet lines 
Residential 
Business 
Wholesale 

Long distance lines 
Residential 
Business 

Video 
Subscribers 
Homes Enabled 

For Three Months 

Wireline Services 
Local voice services 
Network access services 

Business data 
Wholesale carrier data 
Subscriber line access charge 
Switched carrier access 

Long distance services 
High-Speed Internet 
Video 
Equipment and managed services 
Other 

Wireless 

Channel 
Business 
Consumer 
Wholesale 
Other 

September 30, June30, Change 
2012 2012 Number Percentage 

207,732 212,668 (4,936) -2.3% 
185,849 185,574 275 0.1% 

4,467 4,493 (26) -0.6% 
398,048 402,735 (4,687) -1.2% 

86,570 86,021 549 0.6% 
18,260 17,990 270 1.5% 

1,014 1,122 (108) -9.6% 
105,844 105,133 711 0.7% 

128,760 131,082 (2,322) -1.8% 
75,529 75,763 (234) -0.3% 

204,289 206,845 (2,556) -1.2% 

8,444 6,354 2,090 32.9% 
59,422 50,149 . 9,273 18.5% 

Operating Revenues (dollars in thousands) 

Three Months Ended 
September 30, Change 

2012 2011 Amount Percentage 

$ 35,257 $ 36,902 $ (1,645) -4.5% 

4,600 4,700 (100) -2.1% 
15,676 15,586 90 0.6% 
9,619 9,802 (183) -1.9% 
2,226 2,423 (197) -8.1% 

32,121 32,511 (390) -1.2% 
6,735 7,777 (1,042) -13.4% 
9,013 8,920 93 1.0% 
1,528 67 1,461 NA 
8,715 7,114 1,601 22.5% 
2,472 2,679 (207) -7.7% 

95,841 95,970 (129) -0.1% 
806 1,070 (264) -24.7% 

$ 96,647 $ 97,040 $ (393) -0.4% 

$ 41,618 $ 41,072 $ 546 1.3% 
34,486 34,210 276 0.8% 
17,634 18,009 (375) -2.1% 
2,909 3,749 (840) -22.4% 

$ 96,647 $ 97,040 $ (393) -0.4% 
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••• • Havvaiian Telcom • 

Investor Relations Contact: 
Brian Tanner, Hawaiian Telcom 
(808) 546-3442 
brian.tanner@hawaiiantel.com 

For Immediate Release 

Media Contact: 
Scott Simon, Hawaiian 
Telcom (808) 546-5466 
scott.simon@hawaiiantel.com 

Hawaiian Telcom Reports Third Quarter 2012 Results 

Strong Hawaiian Te/com TV Results Drive Growth in Consumer Revenues 

HONOLULU (Thursday, November 8, 2012) --Hawaiian Telcom Holdco, Inc. (NASDAQ: HCOM) reported financial results 
for its third quarter ended September 30, 2012. The highlights and other recent developments are as follows: 

• Revenue totaled $96.6 million, resulting in Adjusted EBITDA (l) of $30.9 million, consistent with the same period a 
year ago. 

• Generated net income of $5.6 million, or $0.52 per diluted share for the quarter, recording its eighth consecutive 
quarter of profitability. 

• Consumer revenues increased sequentially for the second consecutive quarter to $34.5 million, driven by a 48 percent 
increase in video revenue. 

• Business revenues increased 1 percent year-over-year to $41.6 million driven by a 6.3 percent increase in business 
high-speed Internet (HSI) subscribers as well as higher equipment sales. 

• Hawaiian Telcom TV subscriber penetration increased to over 14 percent of the approximately 59,400 households 
enabled, up from over 12 percent of the approximately 50,100 households enabled at the end of the second quarter. 

• HSI subscribers increased 3.8 percent year-over-year to 105,800, driven by consumer and business bundle offers. 

"Our quarterly results continue to show positive momentum in our key next-generation services," said EricK. Yeaman, 
Hawaiian Telcom's president and CEO. "The success of Hawaiian Telcom TV continues to be a strong catalyst driving our 
second consecutive quarter of sequential growth in consumer revenues. We expanded the number of video subscribers by 33 
percent in the quarter, increasing the penetration ofhomes enabled to more than 14 percent, and further enhanced our product 
offering by introducing new premium content as well as innovative features like TV Eve1ywhere." 

"In the business markets, our IF-based services continue to grow as we transition from legacy products to next-generation 
services like switched Ethernet, IP-VPN and dedicated Internet access, which now make up over 50 percent of business data 
revenues. In our wholesale business, we continued our deployment of fiber facilities to enable 4G capabilities to wireless cell 
sites and now have 220 sites completed, and we are starting to upgrade certain of the earlier sites to higher bandwidth circuits 
driven by the increased demand for network capacity from certain wireless carriers. 

"Our results reflect continued progress in executing our strategic plan and we remain focused on further improving 
performance in our key areas of growth to drive long-term shareholder value," concluded Yeaman. 

Third Quarter 2012 Results 

Third quarter revenue was $96.6 million, compared to $97.0 million in the third quarter of 2011. Revenue growth in the 
quarter, driven by video, HSI and higher levels of equipment sales, was offset by a 5.6 percent decline in access lines. 
Adjusted EBITDA was $30.9 million, consistent with the same period a year ago. The Company generated net income of 
$5.6 million, or $0.52 per diluted share for the quarter, down from $7.4 million or $0.68 per diluted share in the third 
quarter of 2011, primarily due to a $1 million increase in depreciation and amortization due to significant investments made 
to its broadband network. 

Business Revenue 

Third quarter business revenue totaled $41.6 million, up 1.3 percent from the same period a year ago, primarily due to a $1.6 
million year-over-year increase in equipment and managed services revenue, mostly related to the sale and installation of a 
$2.6 million integrated communication solution to a large Hawaii-based private school. Also contributing to the increase was 



higher business HSI revenue as a result of a 6.3 percent year-over-year increase in business HSI subscribers to approximately 
18,300. These increases were partially offset by a decline in voice revenue related to the 2.1 percent and 1.8 percent year-over
year secular decline in business access and long distance lines, respectively. 

Consumer Revenue 

Third quarter consumer revenue totaled $34.5 million, up from $34.4 million in the second quarter of20 12, and flat 
compared to the third quarter of2011, as revenue growth from the Company's Hawaiian Telcom TV service continues to 
mitigate the impact of access lines losses and positions Hawaiian Tel com TV to drive overall revenue growth. 

Video service revenue grew to $1.5 million for the quarter, up from $1 million in the second quarter of 2012 driven by a 33 
percent sequential increase in the number of subscribers in the quarter to approximately 8,400. For the quarter, approximately 
9,300 additional homes were enabled, increasing the number of homes enabled to approximately 59,400, resulting in subscriber 
penetration of over 14 percent, up from over 12 percent at the end ofthe second quarter. 

Consumer HSI revenue was also up for the quarter led by a 3.5 percent year-over-year increase in consumer HSI subscribers to 
approximately 86,600, which was primarily driven by high HSI pull through rates for new video subscribers. As of September 
30, 2012, approximately 55 percent of total video subscribers have a triple-play and 92 percent have a double-play. Increases 
driven by next~generation consumer video and HSI services were offset by the decline in legacy consumer access and long 
distance lines of 8.5 percent and 7.5 percent, respectively. 

Wholesale Revenue 

Third quarter wholesale revenue totaled $17.6 million, down 2.1 percent from the same period a year ago. Wholesale carrier 
data revenue increased 1 percent year-over-year to $15.7 million, due to growth from Ethernet circuits provisioned over the 
new fiber builds and upgrades to certain existing Ethernet circuits, as well as a decline in the number of legacy circuit 
disconnects. Switched carrier access revenue declined 8.1 percent year-over-year to $2.2 million, largely attributable to the 
overall decline in access lines and minutes ofuse, as well as the impact ofintercarrier compensation reform. 

Operating Expenses, Capital Expenditures and Liquidity 

Operating expenses, exclusive of depreciation and amortization and one-time charges, decreased 1 percent to $66.3 
million, primarily due to a decline in wages and employee benefit costs on lower headcount and lower costs related to 
various IT contracts, mostly offset by increased direct cost of goods related to video and higher levels of equipment sales. 

Capital expenditures totaled $61.0 million for the nine-months ended September 30, 2012, up from $55.2 million for the 
nine-month period a year ago, due primarily to investments in broadband network infrastructure and expansion of video 
enabled households. Overall, total capital expenditures for 2012 are expected to be consistent with 2011 levels. 

At the end of third quarter 2012, the Company had $65.4 million in cash and cash equivalents compared to $82.1 million at the 
end of 2011. The reduction is primarily related to $14.7 million of costs associated with the refinancing of the Company's $300 
million term loan in February 2012, temporary uses of working capital and higher capital expenditures. Net Debt<2

) was $230.6 
million, resulting in a Net Debt to Adjusted EBITDA ratio as of September 30, 2012 of 1.95x. 

Conference Call 

The Company will host a conference call to discuss its third quarter 2012 results at 9:00a.m. (Hawaii Time), or 2:00 
p.m. (Eastern Time), on Thursday, November 8, 2012. 

To access the call, participants should dial (866) 543-6411 (US/Canada), or (617) 213-8900 (International), ten minutes prior to 
the start ofthe call and enter passcode 12958019. 

A live webcast of the conference call, including a slide presentation, will be available from the Investor Relations section of the 
Company's website at http://hawaiiantel.com. The webcast will be archived at the same location. 

A telephonic replay of the conference call will be available one hour after the conclusion of the call until 11 :59 p.m. (Eastern 
Time) November 15,2012. Access the replay by dialing (888) 286-8010 and entering passcode 35772697. Alternatively, the 
replay can be accessed by dialing (617) 801-6888 and entering passcode 35772697. 

Use of Non-GAAP Financial Measures 



This press release contains information about adjusted earnings before interest, taxes, depreciation and amortization (Adjusted 
EBITDA) and Net Debt. These are non-GAAP fmancial measures used by Hawaiian Telcom management when evaluating 
results of operations. Management believes these measures also provide users of the fmancial statements with additional and 
useful comparisons of current results of operations with past and future periods. Non-GAAP fmancial measures should not be 
construed as being more important than comparable GAAP measures. Detailed reconciliations of Adjusted EBITDA and Net 
Debt to comparable GAAP fmancial measures have been included in the tables distributed with this release and are available in 
the Investor Relations section ofwww.hawaiiantel.com. 

Forward-Looking Statements 

In addition to historical information, this release includes certain statements and predictions that constitute forward-looking 
statements within the meaning of the Private Securities Litigation Reform Act of 1995. In particular, any statement, projection 
or estimate that includes or references the words "believes", "anticipates", "intends", "expected", or any similar expression 
falls within the safe harbor of forward-looking statements contained in the Reform Act. Actual results or outcomes may differ 
materially from those indicated or suggested by any such forward-looking statement for a variety of reasons, including, but not 
limited to, Hawaiian Telcom's ability to maintain its market position in communications services, including wireless, wireline 
and Internet services; general economic trends affecting the purchase or supply of communication services; world and national 
events that may affect the ability to provide services; changes in the regulatory environment; any rulings, orders or decrees that 
may be issued by any court or arbitrator; restrictions imposed under various credit facilities; work stoppages caused by labor 
disputes; adjustments resulting from year-end audit procedures; Hawaiian Telcom's ability to develop and launch new products 
and services, including video services; and risks relating to the proposed Wavecom acquisition. More information on potential 
risks and uncertainties is available in recent filings with the Securities and Exchange Commission, including Hawaiian 
Telcom's 2011 Annual Report on Form 10-K. The information contained in this release is as ofNovember 8, 2012. It is 
possible that subsequent events and developments may cause estimates to change. 

About Hawaiian Telcom 

Hawaiian Telcom Holdco, Inc. (NASDAQ: HCOM), headquartered in Honolulu, is Hawaii's leading provider of integrated 
communications solutions for business and residential customers. With roots in Hawaii beginning in 1883, the Company 
offers a full range of services including voice, video, Internet, data, wireless, and advanced communication and network 
services supported by the reach and reliability of its network and Hawaii's only 2417 state-of-the-art network operations 
center. With employees statewide sharing a commitment to innovation and a passion for delivering superior service, Hawaiian 
Telcom provides an Always On5

M customer experience. For more information, visit www.hawaiiantel.com. 

(1) Adjusted EBIT:DA is EBITDA plus non-recurring costs not expected to occur regularly in the ordinary course of 
business. EBITDA is defmed as net income plus interest expense (net of interest income and other), income taxes, 
depreciation and amortization, and non-cash stock compensation. The Company believes both of these non-GAAP measures, 
Adjusted EBITDA and EBITDA, are meaningful performance measures for investors because they are used by our Board 
and management to evaluate performance, enhance comparability between periods and make operating decisions. Our use of 
Adjusted EBITDA and EBITDA may not be comparable to similarly titled measures used by other companies in the 
telecommunications industry. A detailedreconciliation of Adjusted EBITDA to comparable GAAP fmancial measures has 
been included in the tables distributed with this release. 

(2) Net Debt provides a useful measure ofliquidity and fmancial health. The Company defmes Net Debt as the sum of the 
face amount of shmt-term and long-term debt and unamortized premium and/or discount, offset by cash and cash equivalents. 
A detailed reconciliation of Net Debt has been included in the tables distributed with this release. 



Hawaiian Telcom Holdco, Inc. 
Consolidated Statements of Operations 

(Unaudited, dollars in thousands, except per share amounts) 

Three Months Ended Nine Months Ended 

September 30, September 30, 

2012 2011 2012 2011 

Operating revenues $ 96,647 $ 97,040 $ 288,910 $ 296,290 

Operating expenses: 
Cost of revenues (exclusive of depreciation 

and amortization) 41,176 39,055 121.407 121,585 
Selling, general and administrative 26,547 28,066 82,567 88,584 
Depreciation and amortization 18,023 17,086 51,965 47,603 

Total operating expenses 85,746 84,207 255,939 257,772 

Operating income 10,901 12,833 32,971 38,518 

Other income (expense): 
Interest expense (5.490) (6,364) (16,890) (18,858) 
Loss on early extinguishment of debt (5,112) 
Interest income and other 10 21 28 51 

Total other expense {5.480) {6,343) {21,974) {18,807) 

Income before reorganization items and 

income tax benefit 5.421 6,490 10,997 19.711 

Reorganization items (70) 880 

Income before income tax benefit 5.421 6,560 10,997 18,831 

Income tax benefit (194) (813) (346) (813) 

Net income $ 5,615 $ 7,373 $ 11,343 $ 19,644 

N~t inrnmA n,::::~.r rnmmnn c:.h~n~ -
Basic $ 0.55 $ 0.73 $ 1.11 $ 1.94 

Diluted $ 0.52 $ 0.68 $ 1.06 $ 1.80 

Weighted average shares used to compute 
nAt inr.nmA nAr r.nmmnn !>h::>rA -
Basic 10,246,335 10,138,795 10,230,719 10,138,358 

Diluted 10,708.454 10,775,318 10,658,517 10,921,717 



Hawaiian Telcom Holdco, Inc. 
Consolidated Balance Sheets 

(Unaudited, dollars in thousands, except per share amounts) 

September 30, December 31, 

2012 2011 

Assets 

Current assets 
Cash and cash equivalents $ 65,409 $ 82,063 
Receivables, net 36,738 37,712 

Material and supplies 10,343 8,190 
Prepaid expenses 5,331 4,107 

Other current assets 3,503 2,127 

Total current assets 121,324 134,199 
Property, plant and equipment, net 491,863 482,371 

Intangible assets, net 38,698 40,745 
Other assets 9,379 4,457 

Total assets $ 661,264 $ 661,772 

Liabilities and Stockholders' Equity 

Current liabilities 
Current portion of long-term debt $ 3,000 $ 2,600 

Accounts payable 30,340 24,785 

Accrued expenses 18,414 23,811 

Advance billings and customer deposits 15,652 14,672 
Other current liabilities 3,945 3,649 

Total current liabilities 71,351 69,517 
Long-term debt 292,959 297,400 

Employee benefit obligations 110,779 155,428 

Other liabilities 3,700 3,231 

Total liabilities 478,789 525,576 

Commitments and contingencies (Note 12) 

Stockholders' equity 
Common stock, par value of $0.01 per share, 245,000,000 

shares authorized and 10,246,635 and 10,190,526 shares issued and 

outstanding at September 30, 2012 and December 31, 2011, respectively 102 102 
Additional paid-in capital 165,618 164,328 

Accumulated other comprehensive loss (23,872) (57,518) 

Retained earnings 40,627 29,284 

Total stockholders' equity 182,475 136,196 

Total liabilities and stockholders' equity $ 661,264 $ 661,772 



Hawaiian Telcom Holdco, Inc. 
Consolidated Statements of Cash Flows 

(Unaudited, dollars in thousands) 

Cash flows from operating activities: 
Net income $ 
Adjustments to reconcile net income to net cash provided by operating activities 

Depreciation and amortization 

Loss on early extinguishment of debt 
Employee retirement benefits 
Provision for uncollectibles 

Reorganization items 
Stock based compensation 

Changes in operating assets and liabilities: 

Receivables 
Material and supplies 
Prepaid expenses and other current assets 
Accounts payable and accrued expenses 
Advance billings and customer deposits 
Other current liabilities 

Other 

Net cash provided by operating activities 
before reorganization items 

Operating cash flows used by reorganization items 

Net cash provided by operating activities 

Cash flows from investing activities: 
Capital expenditures 

Net cash used in investing activities 

Cash flows from financing activities: 
Repayment of debt including premium 

Proceeds from borrowing 
Loan refinancing costs 

Taxes paid related to net share settlement of equity awards 
Proceeds from sale of common stock 
Repayments of capital lease 

Net cash used in financing activities 

Net change in cash and cash equivalents 
Cash and cash equivalents, beginning of period 

Cash and cash equivalents, end of period $ 

.C:::IInniAmAnf~l rlic::rlnc::JJr~ nf f":!lc::h fln\At infnrm~tinn· 
Interest paid, net of amounts capitalized $ 
Non-cash investing activities - receipt of equipment for settlement of receivable for 

capital lease 

Nine Months Ended 

September 30, 

2012 2011 

11,343 

51,965 

5,112 

(11,001) 
2,526 

1,343 

(1,552) 
(2,153) 
(2,600) 

1,768 

980 
296 

1,021 

59,048 

59,048 

(61 ,019) 

(61 ,019) 

(306,000) 
295,500 

(4,130) 

(53) 

(14,683) 

(16,654) 
82,063 

65,409 

17,054 

$ 

$ 

$ 

19,644 

47,603 

(7,846) 
1,507 

880 
1,489 

1,884 

(103) 
3,491 

(8,960) 
(858) 

974 

(1,059) 

58,646 
(2,222) 

56,424 

(55,156) 

(55,156) 

50 
(582) 

(532) 

736 
81,647 

82,383 

18,858 

2,250 



Hawaiian Telcom Holdco, Inc. 
Quarterly Revenue by Category and Channel 

(Unaudited, dollars in thousands) 

For Three Months 
Three Months Ended 

September 30, Change 

2l2 :rn Amount Percentage 

Wireline Services 
Local voice services $ 35,257 $ 36,902 $ (1 ,645) -4.5% 

Network access services 

Business data 4,600 4,700 (100) -2.1% 

Wholesale carrier data 15,676 15,586 90 0.6% 

Subscriber line access charge 9,619 9,802 (183) -1.9% 

Switched carrier access 2,226 2,423 (197) -8.1% 

32,121 32,511 (390) -1.2% 

Long distance services 6,735 7,777 (1,042) -13.4% 
High-Speed Internet 9,013 8,920 93 1.0% 
Video 1,528 67 1,461 NA 

Equipment and managed services 8,715 7,114 1,601 22.5% 

Other 2,472 2,679 (207) -7.7% 

95,841 95,970 (129) -0.1% 
Wireless 806 1,070 (264) -24.7% 

$ 96,647 $ 97,040 $ (393) -0.4% 

r.h,.nn,:>l 
Business $ 41,618 $ 41,072 $ 546 1.3% 

Consumer 34,486 34,210 276 0.8% 

Wholesale 17,634 18,009 (375) -2.1% 

Other 2,909 3,749 (840) -22.4% 

$ 96,647 $ 97,040 $ (393) -0.4% 



For Nine Months 
Nine Months Ended 

September 30, Change 

1JI2 D1 Amount Percentage 

Wireline Services 
Local voice services $ 106,684 $ 110,980 $ (4,296) -3.9% 

Network access services 

Business data 14,152 13,626 526 3.9% 

Wholesale carrier data 47,310 48,265 (955) -2.0% 

Subscriber line access charge 29,211 30,065 (854) -2.8% 
Switched carrier access 6,861 7,464 (603) -8.1% 

97,534 99,420 (1,886) -1.9% 

Long distance services 21,342 24,428 (3,086) -12.6% 
High-Speed Internet 26,948 26,466 482 1.8% 

Video 3,060 67 2,993 NA 

Equipment and managed services 23,604 23,700 (96) -0.4% 
Other 7,168 7,953 (785) -9.9% 

286,340 293,014 (6,674) -2.3% 
Wireless 2,570 3,276 (706) -21.6% 

$ 288,910 $ 296,290 $ (7,380) ~2.5% 

r.h<>nn"'l 
Business $ 123,481 $ 125,413 $ (1,932) -1.5% 
Consumer 102,778 103,919 (1,141) -1.1% 

Wholesale 53,903 55,729 (1 ,826) -3.3% 

Other 8,748 11,229 (2,481) -22.1% 

$ 288,910 $ 296,290 $ (7,380) -2.5% 



Hawaiian Telcom Holdco, Inc. 
Schedule of Quarterly Adjusted EBITDA Calculation 

(Unaudited, dollars in thousands) 

Three Months Ended 

September 30, 

Nine Months Ended 

September 30, 

2012 2011 2012 2011 

Net income $ 5,615 $ 7,373 
Income tax benefit (194) (813) 
Interest expense and other income and expense, net 5,480 6,343 

Reorganization items 

Depreciation and amortization 
Non-cash stock compensation 

EBITDA 
Non-recurring costs 

Severance and lease termination costs 

Adjusted EBITDA 

Long-term debt as of September 30, 2012 

Less cash on hand 

Total Net Debt as of September 30, 2012 

(70) 

18,023 17,086 

503 517 

29,427 30,436 
694 456 

752 

$ 30,873 $ 30,892 

Hawaiian Telcom Holdco, Inc. 
Net Debt to LTM Adjusted EBITDA Ratio 

(Unaudited, dollars in thousands) 

$ 

$ 

'E.5,'ii':fJ 

(65,409) 

L TM Adjusted EBITDA as of September 30, 2012 $ 118,443 

Total Net Debt to Adjusted EBITDA 1.95x 

$ 11,343 $ 19,644 
(346) (813) 

21,974 18,807 

880 

51,965 47,603 

1,343 1,489 

86,279 87,610 
1,655 1,504 

752 2,200 

$ 88,686 $ 91,314 



Hawaiian Telcom Holdco, Inc. 

September 2012 compared to September 2011 

September 30, 

2012 

Voice access lines 
Residential 207,732 
Business 185,849 
Public 4,467 

398,048 

1-Jinh-SnAAn lniArnAI linA<:: 
Residential 86,570 
Business 18,260 
Wholesale 1,014 

105,844 

I f'lnn rli~t::mrA linP.c::. 
Residential 128,760 
Business 75,529 

204,289 

\/in<>" 
Subscribers 8,444 

Homes Enabled 59 422 

September 2012 compared to June 2012 

September 30, 

2012 

Voice access lines 
Residential 207,732 
Business 185,849 
Public 4,467 

398,048 

1-Jinh-!=:n-=:u~rl lntorneot lint:~~c: 

Residential 86,570 
Business 18,260 
Wholesale 1,014 

105,844 

I nnn rlic:t!lnro lin.::::.c: 
Residential 128,760 
Business 75,529 

204,289 

\/in.,,., 
Subscribers 8,444 

Homes Enabled 59 422 

Volume Information 
(Unaudited) 

September 30, 
2011 

227,064 

189,927 

4,657 

421,648 

83,636 

17,176 

1,164 

101,976 

139,193 

76,895 

216,088 

470 

NA 

June 30, 

2012 

212,668 

185,574 
4,493 

402,735 

86,021 

17,990 

1,122 

105,133 

131,082 
75,763 

206,845 

6,354 

50 149 

Change 
Number Percentage 

(19,332) -8.5% 

(4,078) -2.1% 

(190) -4.1% 

(23,600) -5.6% 

2,934 3.5% 
1,084 6.3% 

(150) -12.9% 

3,868 3.8% 

(1 0,433) -7.5% 

(1 ,366) -1.8% 

(11,799) -5.5% 

7,974 NA 

NA NA 

Change 
Number Percentage 

(4,936) -2.3% 

275 0.1% 

(26) -0.6% 

(4,687) -1.2% 

549 0.6% 
270 1.5% 

(108) -9.6% 

711 0.7% 

{2,322) -1.8% 

(234) -0.3% 

(2,556) -1.2% 

2,090 32.9% 

9 273 18.5% 


