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Relay Service in response to Section V.B.1, and if its options are priced differently,
Bidder shall submit a price quotation for each option. All prices contained in the price
quotations shall be binding on Bidder and are not negotiable by Bidder. Any pricing
proposal that is incomplete, or contains significant inconsistencies, inaccuracies,
deviations, or qualifications may be rejected at [ITAC’s sole option. ITAC reserves the
right to reject all bids. The billing increment utilized should be indicated in the
submitted price quotation.

VIL BIDDER RESPONSE REQUIREMENTS

In response to this RFP, Bidder is required to submit a proposal organized into six separate
documents:

A. CERTIFICATIONS --- on company letterhead

B. PROPOSAL NARRATIVE --- on company letterhead

C. TECHNICAL PROPOSAL/(S) --- organized in accordance with Section V, responsive to
the information requested in Section V, and indicating for each item whether Bidder’s
proposal complies, with full explanation.

D. PRICE PROPOSAL(S)

E. BID BOND/SECURITY

F. ATTACHMENTS

Assembly in three ring binders for ease of handling will be appreciated. In addition, pages
should be numbered and identified by Bidder’s name.

The following sections detail the information required in each document, as well as the number
of copies required.

A. CERTIFICATIONS (Master Copy only)

1. Bidder shall certify that it is willing to comply with all terms, conditions, and
specifications of the original ITAC Request for Proposals for a Telecommunications
Relay Service, and any subsequent addenda or supplements, and of its proposal.

Such posilive statements not withstanding, if in the body of the proposal Bidder
indicates either lack of response or technical noncompliance with the RFP, the bid may
be rejected.

Certification of four specific forms of noncollusion also is required:

2. Bidder shall certify that no person or selling agency has been employed or retained to
solicit or secure the proposed contract based upon an agreement or understanding for a
commission, percentage brokerage or contingent fee.
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3. Bidder shall certify that except lor proposed subcontracts or a joint proposal, the prices
proposed have been arrived at independently without consultation, communication or
agreement with any other bidder.

4,  Bidder shall certify that unless otherwise required by law, the prices submitted have not
knowingly been disclosed by the bidder directly or indirectly to any other bidder or to
any competitor for this contract.

5. Bidder shall certify that no attempt has been or will be made by Bidder to induce any
other person or firm to submit or withhold a proposal for the purpose of restricting
competition.

B. PROPOSAL NARRATIVE (Master Copy plus twenty-six copies)

In the proposal narrative, Bidder shall condense and highlight all aspects of its proposal (with
the exception of pricing) in order to provide a broad understanding of both administrative and
technical factors. The proposal narrative will include, but not be limited to the following
elements: an organization plan describing any joint venture or subcontractors (all of whom
must be listed), internal management procedures for accomplishing the activities, timing of
staff training program, and an overview of Bidder’s relationship with the Commission and
ITAC. Bidder shall also describe how contract and other changes will be handled within
Bidder’s organization (i.e. delegation of authority, response time, procedures to ensure
decisions are rendered and implemented promptly, etc.). This section of the proposal contains
critical information not appearing elsewhere. ITAC may rely on statements in the proposal
narrative as the sole source of some evaluation factors.

Specific information in a number of different areas is requested.

I.  Background: Background on Bidder and any subcontractors is requested; size, date
established, technological resources, professional staff, overall depth of personnel
resources, etc. are key points to include. Bidder should describe its long-term plan
as a provider in the TRS industry and any past and anticipated business changes
that have altered or may alter its management structure or its manner of doing
business.

2. Financial Resources: Bidder, together with any subcontractors, must demonstrate
that financial resources are adequate to perform all requirements of the contract,
including start-up and expansion costs. Bidder shall demonstrate that incurring
liabilities for the relay center will not endanger Bidder’s financial stability. The
documents listed in Section III.I under Financial History must be included as
attachments.

3. Site Requirements: Bidder shall briefly describe the proposed site(s) for the
service, including geographic location, number and size of buildings, and proposed
number of CA stations designated for Illinois traffic. Bidder shall also comment

on plans to maintain security and privacy of the work environment at the proposed
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site(s). In the case of a proposal utilizing an in-state relay center, Bidder shall
describe additional policies and procedures to be implemented to ensure
confidentiality.  Bidder shall comment on ils past experiences regarding
confidentiality in such situations.

4. Pertinent Experience: A description of Bidder’s pertinent experience shall be
provided, describing why the company is qualified for the contract. For each
experience, Bidder will describe the work performed, including the scope and
complexity of the project, its time period, names and titles of key personnel,
project location, names and addresses of the clients, and subcontractors utilized.
Experience with and knowledge of federal and state TRS laws, orders,
proceedings, rules, regulations, and contracts are of particular interest, and should
be described fully. Bidder shall list all states in which it is certified by the FCC as
the relay service provider. Bidder shall provide copies of all TRS complaints filed
with the FCC or any state public utility commission within three years of the date
of this RFP with respect to its service and shall describe the resolution of each such
complaint and provide copies of any FCC or state public utility commission orders,
fines, or other dispositive rulings.

5. Disability Representation: Bidder shall indicate company policy and performance
with regard to employment and services to people with disabilities.

6. Operations and Staffing: Bidder shall provide a section on operations to indicate
how Bidder intends to manage contract performance. This information shall
include but not be limited to organization and staffing. Bidder shall provide a
complete and detailed description of its intended organizational structure and
staffing, including an organizational chart, job descriptions with minimum
qualifications, and resumes of relay management, if known.

C. TECHNICAL PROPOSAL(S) (Master Copy plus twenty-six copies): The technical
proposal will present a full and complete description of how Bidder will carry out the
requirements set forth in Section V. It is very important that each item be separately
identified in the order of appearance in Section V and covered in sufficient detail for
complete understanding and evaluation. The technical proposal shall indicate for each
item whether Bidder’s proposal complies with the requirements of the RFP, with full
explanation of any deviations.

D. PRICE PROPOSAL(S) (Master Copy plus twenty-six copies): The bid prices are
fixed for the term of the contract. Estimates will not be accepted. Payments will be
based upon contracted services actually performed in accordance with the prices
specified in the contract between ITAC and the successful Bidder.

ITAC’s current TRS usage statistics are provided in Appendix 3. ITAC disclaims any
responsibility for use of this data. Bidder shall arrive at its own independent conclusion
as to the projected workload and resulting compensation. Reimbursement to Bidder
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will be on the basis of actual monthly Conversation Minutes of use multiplied by the
appropriate per Conversation Minute rate.

E. BID_BOND/SECURITY (Master Copy only): A bid security in the amount of
$1.000,000.00 will be furnished with a proposal to be held until a contract is executed.
In licu of a bond, a certified or cashier’s check or bank money order will be accepted
and held without cashing unless forfeited.

F. ATTACHMENTS (Master Copy plus twenty-six copies): The following documents
must be included with the proposal as attachments. The section of this RFP where each
of these attachments is discussed is referenced below.

ATTACHMENTS

Financial History Documents (Section 111.1.)

Customer References (Section 111.J.)

Statistical performance of relay centers by month for 1998 (Section II1.K.)
Relay service organization chart (Section V.B.2.)

Network Design Diagram (Section V.B.4.)

Disaster Recovery Plan (Section V.B.9.d.)

Service Expansion Plan (Section V.B.10.)

Disability Awareness Training Plan (outline) (Section V.B.14.)

CA Training Plan (outline) (Section V.D.2.)

10 CA Policy and Procedures Manual (Section V.D.9.)

11. Service Start Up Plan (Section V.E.)

12. FCC and State Commission complaints and dispositive rulings (Section VI1.B.4.)

WO NAN RN -
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P DAL B wninel siagle molr of contant snall he

e Bs. Trudy Snel!
Executive Direclor
Acdress Jlinois Telecommunications Access Corporation

3001 Montvale Drive, Suite D
Springfield, Iilinois 62704
Telephene:  (217) 6984170 (V/TTY)
Fay: {217} 69R.0542
E-Mail: itacl@aol.com

15.16.2 Vendor's initjal single point of contact shali be:

Nase: Krnistine Shipley
Address: Sprimt
{address to be provided by Vendor by
written notice 10 ITAQ)
(:f no address has been provided by Vender,
then use Vendor's address 1 first paragraph
of this Agreement)

e

1917 Bincing Nature This Agreememt shall be binding on, and inure 10 1he
beneilt of, the parties hereto and their successors and permitted assigns.

1518 lndependent Contracior.

15.18.1 Each party will conduct its business at its own imitiative,
responsibiltty, and expense. This Agreement is not intended to, and shall not be
construed as, forrming @ partnership or other form of relationship berween the pariies
except as independent contractors.

15.18.2 Individuals employed by each party are not employees of the
other, and the emploving party assumes full responsibility for the acts and omissions of
its own employees acting in the course and scope of their employment. Each party has,
and retains the right to exercise, full control of and supervision over employment,
direction, compensation, and discharge of its employees, including compliance with
Social Security, withholding, workers' compensation, unemployment, payroll taxes, and
all other taxes and regulations governing such matters,

1519 RewmofBid Bond. ITAC sgrees to retum and/or cancel Vendor's
£1,000,000.00 bid bond at such time as this Agreement has been fully executed and
finally approved by the Commissior; on a non-appealable basis.
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$5.28 Svervival. The followiog provdsions of Uy Agreement shall sureive

wrenination: §, 7, 1613, 14, ond 15, ¢
abllity ol Funds. 17T AC e Nnaneia] obligalivns gre ventingont upon

sortmuation of ils regulstary andror legislative funding mechanisms, In the event that
the funding level for ITAL is reducad, Tunding iy nol approved by the Commission or (he
{ommission and/or the State of Glinnis legixlature takes such other action that materiaily
{upairs ITAC s ability w periotm hgreander (colicolively, wt "Adyverse Eveat™), ITAC
reRerves the right fo disconiinge any optiona] tems originglly putchased or 1o gdjust

<o aadatory service specilivations io order to reduce cogts. In the cvent of an Adverse

tyent, ITAC shall have the right to terminate this Agrooment without ITAC, the LECs or
tis Comumisslos fnpurriay Hubility W Vendor,

1322 Yenue Withoot limitation on the parlics’ obligntiens under Scetion 14
abuve, any legal action hrought under, or in any way rejated to, this Apreement shall be
fiied In state court [n Springleld, Minels, federnd vour in the federa! district in which
Springlield is focated, and/or with e reguletory authorily having jurisdiction pver tha
setion.

1523 Forse Maleure, Each porty shpl! be exsyved from defsull in the
parformance of its ohligatians nereunder if, snd noly to the extent that, such a default e
caused by an act of {rod or nther cause beyord ity resvonible control, In guch un cvent,
the eXcused nanty shall only he &p sygused from performance a8 Jong as such
cheumstance prevails. The excused party shull matify the other party by tclophone (to be
confimed peomiptly in wriling) of any sota] or reasonably anticipated force mojenre
CIrCMDSIBRLE,

IN WITNESS HEREDF, the purlice bareto havo caused this Agrocment 1o be

signed as of e dute first shove written.

VENDOR: SPRINT COMMUNICATIONS COMPANY. L.P., s Delawnre limited
paryersiip

Dy: ' (‘M/Q‘\JQLZ:}

An affiter ot Vender who s a\i!hugind by Vendor and
Vendor's ganem! pariner W wign on behs!f of Vendor

‘ ‘r*""‘:D
Name \0.,%?3&* g\\it’ﬁ

Title; ;:laf.s,aciw% S;,iz%.ami.f);ﬂa SUPP“+

“SPLRT BUSINESS
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