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FCC Mail Room 

Please see the enclosed appeal we submitted to USAC dated February 14, 2013. We have since received written notification from 
USAC that such an appeal should have been submitted directly to the FCC. Consequently, below is our written appeaL We will 
also be looking to use the electronic filing option to file our appeaL 

Please accept this correspondence as the formal appeal of the Notification oflmproperly Disbursed Funds Recovery Letter dated April 
7th, 2010 for funding year 2006: July 1, 2006-June 30, 2007, submitted on behalf of the Mora Independent Schools, Mora, New 
Mexico. I can serve as the point of contact through June 30th 2013 after which a new Superintendent will be in place for the District. 
My contact information is listed in letterhead. 

This appeal deals with Form 471 application number 533342; Funding year 2006; Billed Entity number 143294; FCC 
Registration Number 0013152772; SPIN# 143002555. 

I fully realize that numerous appeal deadlines have passed; and reminders from USAC about problems with Mora's status have also 
been sent to the District; however, I have only recently assumed the duties oflnterim Superintendent for the Mora Independent 
Schools and begun efforts to address these long-standing E-rate issues. 

One of the first things I discovered upon accepting this position was that the Mora district had been placed on "red light" status for 
USAC/SLD e-rate eligibility. In trying to recreate the series of events that lead to this determination, I have reviewed a number of 
documents including Notices of Dismissal of more recent applications which have adversely affected the District's ability to maintain 
necessary levels of technology within our schools. It appears that many years ago a representative of the District either incorrectly or 
inadvertently indicated that an approved Technology Plan was then currently in place, which was not, in fact, the case. For that error 
we most humbly apologize. Unfortunately, Mora lSD has experienced a tremendous amount of administrative turnover in the last 
decade and literally no administrators who had been part ofthe ongoing correspondence between Mora administrators and either 
USAC staff or the FCC are still currently employed with Mora Independent Schools. 

However, and I hope of significance to you, we immediately convened a broad-based Technology Committee and developed a 
vibrant, coherent plan which, following local School Board approval, was subsequently submitted to the New Mexico Public 
Education Department(NMPED). The NMPED approval letter, as well as local Board minutes verifying their adoption of the new 
Tech Plan are attached for your review. 

No. of Copie.s rsc'd 
List ABCDE 

0 



While I hope that our recent good faith efforts to remedy previous oversights will be taken into consideration, I feel compelled to 
express my most serious concern: the total amount of requested repayment-in excess of $500,000 -presents the District with an 
insurmountable hurdle. It appears that almost all of that amount is attributable to the work of one vendor, INX (more recently 
acquired by and doing business in New Mexico as Presidio), which provided the District with much needed infra-structure upgrades; 
and a more modest amount ascribed to our local telecommunications vendor La Jicarita Telephone Cooperative. 

I have no idea how the District could ever repay such a sum- as it represents literally more than I 0% of our annual Operational 
Budget from the State of New Mexico- and continue to provide educational services to our students and community. I will, of course, 
notify these two vendors of their peripheral status in this appeal by copying them on this correspondence. 

Mora lSD is a small rural District with a pre-K through grade 12 enrollment of approximately 500 students and a basic operational 
budget of c. $4.5 million. The school District serves both a high poverty and high minority population with 90 +% of its students 
eligible for the Federal Free and Reduced Lunch Program, and 95% of its students identifying themselves as Hispanic. Mora County, 
which includes only one other school District, and that District with fewer than 100 students, is also one ofthe most impoverished 
Counties in the entire state of New Mexico and likely the nation. The loss of the opportunity to participate in thee-rate program will 
be devastating to us. 

For these reasons, I am most respectfully and humbly asking for an FCC review of Mora ISD's status and the opportunity to seek 
some alternatively satisfactory remedy to our current "red light" status, thereby, having the District's e-rate applicant eligibility status 
re-instated. 

We would further ask for a relatively prompt response to this request, as a favorable outcome might allow us to submit fore-rate 
funding support in the cycle which will be open from December 2012- March 2013. 

Sincerely, 

Tom Sullivan 
Interim Superintendent 

cc: Karen Hulmes,SLDIUSAC 
Catriona Ayer, SLDIUSAC 
Danny Gray,La Jicarita Rural Telephone Cooperative 
Ted Bonnell, Presidio (formerly INX) 

Enclosures: 
2013-2015 Tech Plan 
NMPED approval letter 
Local Board minutes verifying their adoption of the new Tech Plan 
Appeal Letter to USAC dated 2/14/13 
USAC Appeal Response Letter dated 2/26/13 
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School Districts, Consortia or Charter Schools who apply for technology funding through any Federal grant program, NM Technology Act funds, or 
£-rate, are required to have developed a comprehensive, three-year plan, which outlines how the District/Charter intends to utilize and integrate 
educational technology. This plan must be approved by tlze Public Education Department (PED) of the State of New Mexico. 

District Technology Coordinator/Contact 
Name: Daniel Padilla 

Address: Ranger Road-Highway 518 

Telephone: 575-387-3101 

Email: dpadilla@mora.k12.nm.us 

The Technology Committee should represent all stakeholders. Development of the technology plan and implementation of the plan should enable parents, educators, 
students and community members to benefit from the investment in technology and all should have representation on the committee. 

Technoloav Committee: 
Title Constituency Represented 

Thomas Sullivan Superintendent Mora Independent Schools 

Danny Chavez Principal Mora High School 

Pauline Duran Principal Lazaro Garcia Middle School 
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LeeEtte Quintana Principal Mora and Holman Elementafy...srHg'81~ Hoor 

Daniel Padilla Technology Coordinator Mora Independent Schools 

Faith Rivera Teacher Holman Elementary School 

Karla Sena Teacher Mora Elementary School 

Mary Guthridge Teacher Mora Middle School 

Karen Sickler Teacher Mora Middle School 

Bernadette Chavez Teacher Mora High School 

Lefonso Castillo Teacher Mora High School 

Jack Rains Parent Mora Elementary and Middle School 

Connie Chavez Parent Mora Middle School 

Xavier Romero Student Mora High School 

Eloy Roybal Student Mora Middle School 

The DISTRICT/Charter's comprehensive technology plan must be approved by the local school board prior to submission to the Public 
Education Department. 

I Date the plan was approved by the local School Board date: 

~Please attach Board meeting millutes wlzen submitting District Tech Plan including tlze below information 

Approved by: -~ 

Sign~irrtendent or Authorized School Official 

;/;t!JJ 
IDate of Si,natUre 

Printed Name and Title: 

J t)~J.. I 1/A.V 
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USA National Tech Plan http://www.ed.gov/teclmologtllnetp-2010 

NM State Tech Plan (URL) not posted 

Vision: 

Received & Inspected 
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Mora Independent School personnel believes that technology is a learning tool that empowers stuttents to maximize 
their ability to become self-directed learners, enables teachers to expand their instructional skills and abilities, and 
contributes to the efficient and effective operation of all district administrative and support systems. It is the vision of 
Mora Independent School personnel to create a technological environment where students, teachers and staff have 
consistent access to the technology resources necessary to foster a challenging curriculum that stimulates critical
thinking and creativity for 21st century skills. 

Mission: 

The Mora Independent School District will provide students and staff with the technological tools, communications 
systems and the professional development and skills essential for the successful integration of technology in all 
aspects of teaching, learning and assessment. 

4 
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FCC Mail Room 
In the Mora Independent School District, a primary strategy for improving student achievement and enhancement of 21st century skills is the use of 
technology. The MISD will provide every student the use and access to 21st century technology and will provide teachers with equipment and 
opportunities for professional development to enhance their ability to integrate technology into all curriculum areas. A major goal of the MISD is to 
provide students with educational opportunities which allow them to demonstrate their learning through the use of technology in a variety of ways. 
We believe that giving students access to technology will result in higher student engagement, deeper and more complex learning, and improved 
performance on state standards and benchmarks. 

Steps to increased accessibility 

All teachers in all programs and at all levels will be assigned laptops. All schools will have computer labs and multiple carts with classroom sets of 
laptops for student use. All classrooms will have projectors and will be systematically outfitted with document cameras, whiteboard technology, and 
classroom response systems. 

Promotion of curricula and strategies that promote technology integration 

Work will begin in the 2012-2013 school year on aligning the K -12 curriculum with Common Core standards. 

At MISD schools, digital resources will be provided to assist teachers in integrating technology use into their instruction. Professional development 
will be provided to assist teachers in developing their own digital resources and creating assignments that allow students to express their learning 
using digital tools and increase their readiness for college and careers. 

Professional development 

Technology professional development will be provided by district staff, representatives from hardware and software vendors, and colleagues from 
other districts. Additionally, staff will be provided technology professional development as the district will pursue other partnerships with local, 
regional and state educational entities such as REC4. Technology staff development may be scheduled during teacher prep periods and In-Service 
training. 

Technology type and costs 

The District is standardized on Dell Inc. products for computers and mobile devices. Promethean® is the preferred product for whiteboard technology 
and classroom response systems. Mora Independent Schools has standardized on Cisco® networking equipment as well as wireless networking 
equipment. All schools are equipped with 802.11 b/g/n wireless networks. 

5 
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Coordination with other resources 
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FCC Mail Room 

Technology purchases are coordinated with Title I, Bilingual, IDEA funds and grants such as Gear-Up through collaboration with the directors of 
these programs. 

Innovative delivery strategies 

As the district moves toward the implementation of Common Core Standards, teachers will work collaboratively through expanded efforts in the 
Professional Learning Communities, to implement this technology plan. Teachers will work in designing effective instructional units using research
based strategies that incorporate technology. 

Parental involvement 

The district has implemented several systems that provide communication and other services to parents. JMAC is utilized to provide instant access to 
student attendance and grades. The district uses the SchooiReach® system to contact parents via phone and e-mail regarding important information 
from schools and to notify parents in the event of an emergency. District, school and teacher websites will be updated regularly to provide additional 
information to the community. The district plans to move towards an online registration system. 

Accountability measures 

The Mora Independent School District will monitor the implementation of technology integration in teaching and learning through the teacher 
evaluation process, and school site reviews. MISD implementation will be evaluated using student, staff and parent surveys, the teacher evaluation 
process, and evidence of student learning through technology projects at school and district project showcases and other events that may highlight 
student technology use such as MESA, BPA competitions, and dual-credit and college-prep readiness coursework. 

Supporting resources 

Mora Independent Schools utilizes these additional resources: 

Student Achievement 

IDEAL-NM: Online teacher-led courses for high school students 
Read 180: Reading intervention program utilized at high schools 
ExploreLearning: Math and Science simulations for mid and high schools 

6 
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World Book Online: Online encyclopedia 
Science Online: Science dutabase 
BrainPop: Instructional activities for multiple subject areas 
NctTrckker: Search engine for educationally relevant websites 
Renaissance Learning products for Reading and Math at mid and elementary schools 
Distance Leaming Agreements with NMlll J, UNM, and LCC 
TypingTutor: Elementary Typing Program 
MicroType: lligh School Typing Program 
DIBELS: Reading, Screening, and intervention tool for Elementary students 

Instructional Support 

School Reach: I Jnified communication and collaboration system . 
.IMAC: Online course management and assessment system used at secondary schools 
Discovery Education: Online assessments in reading and math, used for short·-cycle assessments 
Essential Skills Sollware: Elementary Title I and Special Education 
Various web-based resources provided by textbook companies 

Administrative Systems 

VISIONS: Finance System 
JMAC: Student Management System 
SchoolReach: Mass-calling system 
Destiny: I .ibrary Management System 
Cisco IP Telephony: Telephone system 

7 
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Activity/Task 

·1.1.1 Continue to purchase/upgrade laptops 
ror students and staff 

8 

Professional 
Development 

Use of equrpment and 
technology integratron 
skrlls Provrded by 
vendors, REC4. srster 
districts & district staff 

Computer 
Inventory, 
rmproved student 
learning 
outcomes 

People 
Involved 

Drstrrct 
Adrnrnistratrve 
Staff and 
Distnct 
Technology 
Coordinator, 
District 
1echnology 
Comrnrttee 

SJarting and 
Ending Oates 

Ongoing 

Recelvctl & lt1ij!Jt!t.ltttt1 

APR 1 l Z01J 

Dell Inc and 
supportrng 
services 

Operational 
budget 

$751< 
annually/SB9 
will be used for 
all costs 
included in this 
technology plan 
unless otherwise 
noted 



I /'J/20 13 

1.1.2 Continue to purchase and deploy digital 
curriculum resources and supplemental 
technology equipment (e.g. document 
cameras, "smartboards", digital cameras, etc.) 

1:1.3 Investigation of use of mobile devices. 

Activity/Tasl< 

1.2.1 Continue to upgrade student and teacher 
computers in school site classrooms and labs 

9 

Use of eCJuipment and 
technology integration 
skills. Provided by 
vendors, REC4, sister 
drstncls & drsllict staff 

Use of equipment and 
technology integration 
skills. Provrded by 
vendors, REC4, sister 
districts & district staff 

Professioiuil 
oev~loi:,.nent 

Use of equipment and 
technology integration 
skills. Provrded by 
vendors, REC4, sister 
districts & district staff 

Inventory, 
rmproved student 
learning 
outcomes 

Staff comments 
during evaluation 
process 

~valuatl<;~n 
(Me;:.surable · 
· Ch~ttiQe) 

Inventory, 
improved student 
learning 
outcomes 

District 
Admrnistratrve 
Staff and 
District 
Technology 
Coordinator, 
Distnct 
Technology 
Commrttee 

District 
Adminrstrative 
Staff and 
Dislrrct 
Technology 
Coordinator, 
Distnct 
Technology 
Committee 

People 
Involved 

District 
Administrative 
Staff and 
District 
Technology 
Coordinator, 
District 
Technology 
Committee 

Ongoing 

Ongoing 

. Starting ancf 
E11ding Dates 

Ongoing 

Received & lit::sp~ctad 

APR 11 Z013 

software 
vendors 

Dell Inc and 
supporting 
services 

Operational 
budget 

supporting 
~~sourc~s: 
Description 

Tyoe 

Operational 
budget 

$75K 
annually/SB9 
wrll be used for 
all costs 
included rn !Ius 
technology plan 
unless otherwise 
noted. 

$75f< 
annually/SB9 
wrll be used for 
all costs 
included in this 
technology plan 
unless otherwise 
noted 

. Cost I 
Funding 
source 

$75K 
annually/SB9 
will be used for 
all costs 
included in this 
technology plan 
unless otherwise 
noted. 
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.. - . 
1.2.2 Increase number of mobile devices in llse of equipment and Inventory, District 

Ongo1ng 
Operational $75K 

school sites. technology integration Improved student Administrative budget annually/SB9 
skills Provided by learning Staff and will be used for 

I vendors, REC4, sister outcomes District all costs 
I 

districts & distlict staff Technology, included in this 
District technology plan 
Technology unless otherwise 
Committee noted. 
Coordinator 

·-· ·-----

10 
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Prof~ssion~l 
I 

I::Vi:tiUi:UIUrt 

I 
People I Starting aqd I 

Fte$of.!rceS: 1 cost 1 Acth/lfy/Task I (M~~sllrl:\bh~ Developfnent · 
t"!h~:~nnc\ Involved Ending D~tes Description Func!!ilQ Source 

2.1.1 Continue Implementation of staff I Use of computer I Staff surveys and District 
Ongoing 

$751< annually/SB9 
development 011 use of technology hardware and software technology Administrative will be used for all 
resources profrcrency Staff and costs included in 

profrles will District this technology 
indicate rmproved Technology plan unless 
ability to use Coordinator otherwrse noted. 
technology District 

Technology 
Committee 

2.1.2 Continue Implementation of staff I Technology-based I Staff surveys and District 
Ongoing 

$75K annually/SB9 
development on integration of technology projects, lessons and technology Administratrve will be used for all 
into all curriculum areas. assessments profrciency Staff and costs included in 

profiles will District this technology 
indicate improved Technology, plan unless 
ability to use District otherwise noted 
technology Technology 

Committee 
Coordinator 

II 
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2.1.3 Continue implementation of staff 
development for administrators on 
evaluation of technology integration. 

Activity/Task 

2.2.1 Begin process of developing digital 
curriculum materials. 

2.2.2 Continue process of developing digital 
curriculum materials with one subject area 
per year until all core areas are completed. 

12 

Classroom 
observations, 
technology integration 
strategies 

Ptof.,ssional 
Development 

Provided b¥ vendors, 
REC4, MC , sister 
districts & district staff 

Provided b¥ vendors, 
REC4, MC , sister 
districts & district staff 

Administrators 
will add 
technology goals 
to POPs and 
momtor them 
effectively 

sv~luation 
(1Viea$u'rable 
· Ch~llge) · ,, 

Number of 
textbooks 
needed will be 
reduced by use 
of digital 
materials 

Number of 
textbooks 
needed will be 
reduced by use 
of digital 
matenals 

District 
Admin1strat1ve 
Staff and 
Distnct 
Technology 
Coordinator, 
District 
Technology 
Committee 

People 
hw~lved 

Teachers and 
Staff 

Teachers and 
Staff 

Ongoing 

Sfartirt9.an~ I 
E11ding Df)tes 

June 2013-
Ongoing 

Ongomg 

Resources: 
be~cript!m1 

$751< annually/SB9 
Will be used for all 
costs included in 
this technology 
plan unless 
otherwise noted 

I Cost I 
Funding Source 

Online I Operational 
curriculum Budget/Instructional 
resources both Matelials Budget 
commercial 
and free 

Online I Operational 
curriculum Budget/Instructional 
resources both Materials Budget 
commercial 
and free 



I /<J/20 13 

Activity/Task . 

3.1.1 Upgrade infrastructure in the district. 

Professlo!i~l 
. Development 

As needed. 

Ev~h.u:ition 
(i\1~~~urable 
Ch~nge) 

Establish a 
replacement 
cycle 

People 
Involved 

District 
Administrative 
Staff, Distnct 
Technology 
Coordmator, 
wireless 
hardware 
vendor, District 
Technology 
Committee 

Stt!rting and 
!=nding Dates 

Ongoing 

Ftect'!ivna a it~9pr:it;ieti 
APR 7 7 2013 

$50K annually/ 
SB9, pending 
Erate monies 
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Activity/Tas~ 

3.2.1 Upgrade District Internet connection as 
needed based on bandwidth usage 

3.2.2 Continue partnership with local internet 
service providers. (e.g. La Jicarita Co-op) 

14 

Professional 
O~velopmerit 

As needed 

As needed 

Evaluation 
(Measurable People 

Change) Involved 

Documentation of I Distnct 
bandwrdth Administrative 
increases Staff, District 

Technology 
Coordinator, 
wireless 
hardware 
vendor, District 
Technology 
Committee 

Documentation of I Drstrict Staff 
meetrngs and/or 
electronic 
communicatrons 

,::: ~ ' :' < 

Stlpporting Cost/ Starting and Resources: Fund!ng Ending Dates Description Source T e 
I Ongoing I Same as 3 1 1 

Ongorng 
I N/A I Operational 

Budget/Pending 
Erate monies 
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Activlty/Tasl< 

4.1.1 Evaluate and implement document 
management system 

4.1.2 Implement online registration process 
utilizing new document management system 

15 

N/A 

Professional 
Pevelopmeht 

District staff will need 
to be trained in new 
registration process 

Reduction in 
amount of paper 
documents that 
need to be 
stored. 

More accurate 
data will be 
collected and 
entered into 
District 
administrative 
systems Fewer 
complaints from 
patents. 

People 
lnvolvrtd 

District 
Administrative 
Staff 

District Staff, 
parents, Distnct 
Technology 
Committee 

starting and 
Eliding Dates 

Ongoing 

June 2014 -
August 2015 

Received & ln$pected 

Resources: 
Description 

Same as above 
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Activity/Task 

4.2.1 Determine administrative needs and 
evaluate possible implementation of internal 
or external technology solutions 

IC> 

N/A 

Professional 
Development 

Eviiluation 
(Measurai?le 

Change) 

Administrative 
functions will 
improve in 
effi 

People 
Involved 

District 
admrnistratrve 
staff 

StC~rtirtg and 
Ending Dates 

Ongoing 
District 
technology 
systems 

None 
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Activity/Task_ 

5.1.1 Develop communication plan to create 
partnerships with loc'al, regional and state 
educational entities such as REC4. 

17 

Prqfe~slonal 
. Development 

N/A 

!=valuation 
(Measurable 

Change) 

List of 
partnerships will 
grow, 
funding/services 
in support of 
MISD technology 
plan 

People 
!nvolved 

District Staff, 
Superintendent, 
School Board 
Members 

;:Harting and 
Ending Oates 

Ongoing 

R<;cei~iiid ~ \ti§~~~t~d 

APR , , l013 

Time 
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Activity/Task 

5.2.1 District personnel will meet and share 
ideas for technology expenditures. 

18 

N/A 

Professional 
Development 

Evaluidlon 
(Me~surable 
Ch~nge) 

Alignment of 
technology 
purchases by all 
departments, 
sharing of 
resources to 
accomplish 
District 
technology and 
other goals 

People 
Involved 

Supenntendent, 
Principals, 
Business 
Manager, 
District Budget 
and Finance 
Committee, 
Technology 
Committee 

Shnting and 
Ehdim! Dates 

Ongoing 
SPED, Ttlle I, 
Bilingual, 
GearlJP, 
REC4, Carl 
Perkms 

None 
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HTTP://WWW. UNIVERSALSERVICE.ORG/SLI APPLICANTS/STEPO 2/TECHNO LOGY -PLANNING/DEFAULT .ASPX 

To qualify as an approved technology plan for a discount and to meet the requirements of the FCC's Fifth Report and Order (FCC 04-190, released August 13, 2004), the 
plan must contain the following five elements: 

19 

The plan must establish clear goals and a realistic strategy for using telecommunications and information technology to improve education or library services; 

The plan must have a professional development strategy to ensure that staff know how to use these new technologies to improve education or library services; 

The plan must include an assessment of the telecommunication services, hardware, software, and other services that will be needed to improve education or 

library services; 

The plan must provide a sufficient budget to acquire and support the non-discounted elements of the plan: the hardware, software, professional development 

and other services that will be needed to implement the strategy; and 

The plan must include an evaluation process that enables the school or library to monitor progress toward the specified goals and make mid-course 

corrections in response to new developments and opportunities as they arise. 
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CIPA Compliance: httu:L/www.f~c.gov/cgb[consumerfacts[ciua.htm! 
bttl>il.LwWW:.Yniversal§ervice.o~Ui!nn!kants[stegiO[ciruL.Et~l!X 
0 is compliant with the provisions of the Children's Internet Protection Act (CIPA). 

[g] 

District TechnQiogy Standards 

How your district complies to meet C/PA requirements? 

Internet filter: soPHos 

Acceptable Use Policy: Part of District Technology Security 
Policy which is part of MISD Board Policy 

Internet safety training: District will develop training module for 
all students on Internet safety and will utilize local law enforcement as 
expert presenters. 

Public Notice and Hearing or Meeting: Parents will be 
notified through SchooiReach, the marquee, school district website, and 
local media to be conducted during a scheduled open-house and/or 
Parent Advisory Council meeting. 

20 

are not CI PA C 

2012-2013 

2013-2014 

2014-2015 

it! II t 

Budget Summary 

MISD 

$200,000 

$125,000 

$125,000 

Support 
Costs 

$0 

$0 

$0 

Reeeiv~d & in5pec:tcd 

Other 
Projects 

$0 

$0 

$0 
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Voice, Dc;tta, Viqeo al)d Other Priority One Capabilities 

Does your district plan on applying for priority one ERATE funding? 

l•tm;!L!1:'!:f!.'L!!t!l.!C~alservif.Q&rg/sllam~!icantslsteuQQ!erlQ!i!l!:1-comeQ!!!illt!:1!!1I£line-instal[atign.asll! 

Yes. 

What is the primary measure for determining ERATE discounts? NSLP or Surveys 
!.!HQJ/Wl1£J!!{.III1 iy_ersg/ s m.Yl ce. org[s/laQfJ,I icantslsteu05/g;~ lternative-disco1 1n t -mecl1an isnl§, asp x: 

NSLP 

Districts evaluation process that enables the scl10ol or library to monitor progress toward tiJe specified 

goals and make mid-course corrections in response to new developments and opportunities as they 

arise. 
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Received & Inspected 

PurctJ~se I Budget I 
PotEmtlal FundirtU Source(s) 

As approved annually by tl1e MISD Scl10ol Board 

:::;ruaem, staff, and parent surveys. Evaluation of classroom 
implementation of technology is part of District annual 
review of individual school performance 
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Hardware/Software/Support 

Does your district plan on applying for priority two ERATE funding? 

Yes, as possible, following e-rate guidelines for repeated applications for tile same site. 

I-I ow are ERA TE components tracked for a yearly inventory of equipment? Salvaged 
equipment? 

E-rate equipment is patt of the teclmology inventory to include deleted and salvaged items. 

I low will ERATE equipment be maintained in your district? 

E-rate equipment is maintained by District staff in the same manner as equipment 
pure/lased tllroug/1 otller means. 

:22 

Reeoived ~i in§ptieted 

. Purclla~e I eudget I 
Potential Flil1ding Source(s) 

APR 1 , Z013 

As approved annually by tile MISD Scllool Board 

Operational budget, SB9, pending e··rate funding, and as 
approved by the MISD School Board 
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Description of Maihtenance/Upgrade/Support Strategies 

How will your district maintain all technology (hardware/software) components? 

District IT is tl1e primary means of maintaining all equipment. Some network equipment and software is maintained 
through supp01t agreements with vendors. 

llow will your district evaluate existing technology and future needs? 

Site surveys, district technology committee, District master plan. 

How will district technology Plan be evaluated each year? 

Progress will be reviewed annually by District Tecllnology committee. 
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P!Jrchase I J:ludget I 
Potential fUnding I Tlmeiine 

Source(s) 

State teclmology funds, I Ongoing 
SB9 monies, operational 
budget 

Ongoing 

May of eac/1 year 



HANNA SKANDERA 
SECRETARY DESIGNATE OF EDUCATION 

January 31. 2013 

STATE OF NEW MEXICO 
PUBLIC EDUCATION DEPARTMENT 

300 DON GASPAR 
SANTA FE, NEW MEXICO 87501-2786 

Telephone (505) 827-5800 
www.ped.stnte.nm.us 

Mr. Tom Sullivan, Interim Superintendent 
Mora Independent Schools 
P.O. Box 179 
Mora, New Mexico 87732 

Dear Mr. Sullivan: 

SUSANA MARTINEZ 
Governor 

Our records reflect the Mora Independent School's Technology Plan expired. I am pleased to 
inform your 2009-2012 Technology Plan, will be extended to January 31, 2013. 

The Public Education Department, Information Technology Division will review and make a 
recommendation to the Deputy Secretary, Finance and Operations and the Chief Information 
Officer for approval. The review will take approximately thirty (30) days. Please submit your 
Technology Plan thirty (30) days in advance of your due date to allow adequate evaluation 
and review. 

Educational Technology Plans will be approved for a period of three years. On-going 
evaluation, at least once per year, is necessary to ensure that elements of the plan and its 
implementation are sufficient to meet student-learning goals and to determine revisions to the 
plan. 

The Public Education Department looks forward to receiving your request for renewal as 
soon as is possible. 

s74 
Hfpolito J. ~gu¥8f 
Deputy Secret$y, Finance and Operations 

PA/jre 

cc: Michael Archibeque, Chief Information Offic~ 



HANNA SKANDERA 
SECRETARY-DESIGNATE OF EDUCATION 

February 1, 2012 

STATE OF NEW MEXICO 
PUBLIC EDUCATION DEPARTMENT 

300 DON GASPAR 
SANTA FE, NEW MEXIC087501-2786 

Telephone (505) 827-5800 
www.ped.state.nm.us 

Mr. Tom Sullivan, Interim Superintendent 
Mora Independent Schools 
P.O. Box 179 
Mora, New Mexico 87732 

Dear Mr. Sullivan: 

SUSANA MARTINEZ 
Governor 

I am pleased to inform you that The Mora Independent School's Technology Plan is 
approved. The term of your approved plan is Feburary 1, 2013 to January 31, 2016. 

The plan has met the five criteria that the Schools and Libraries Division requires for E-rate 
funding. E-rate applicants should use the annual technology plan approval letter to certify 
that the district has an approved technology plan that includes provisions for integrating 
telecommunication services in Internet access into their educational program. 

Approved long-range technology plans cover a period of three years. On-going evaluation, at 
least once per year through the annual report process, is necessary to ensure that elements of 
the plan and its implementation are sufficient to meet student-learning goals and to determine 
revisions to the plan. 

Congratulations on moving your students into the 21st Century! 

sm~lif?· /../I__. 
{/ ,(/"" 

Hipolito J. guil 
Deputy Secretary, Finance and Operations 

PA/jre 

cc: Michael Archibeque, Chief Information Officer~. 
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MORA INDEPENDENT SCHOOL DISTRICT ~~~'¢~ ,'-\~· tS 
REGULAR SCHOOL BOARD MEETING ~~ ·~ <(-.0° 
TUESDAY, JANUARY 15,2012- 6:30PM ~· ~~ 

0 
9. *REVIEW/DISCUSSION/ACTION ON 2012~2015 DISTRICT TECHNOLOGY PLAN <(V 

Intenm Supenntendent Sullivan recommended approval of the 2012~ 2015 District Technology Plan as 
presented. 

Member Trujillo moved to approve the technology plan as recommended, seconded by Secretary Lujan. 
Motion carried unanimously . 

. M-inutes._ recorded by Katherine Valdez. 
~ 
r 

·School Boa' 

v 

1 



l\JIORA INDEPENDENT SCHOOL DISTRICT 
BOARD OF EDUCATION 
ARTHURS. ROMERO 
L71attman 

:osEP'-1-: GRJEGJ 

GEORGE .C.. fRUliLL2 
~1e1noer 

February 14, 2013 

Office of the Superintendent 
?.0. BOX 179, H\'\!Y. 518- R.A~GER DRIVE 

:;JORA. :'IEv\! Y!EXJCO B7732 
\5751387-3101 FAX (575)387-3::0.1 

http: i /:no:-a.kl:Z.::::LUS 

Schools and Libraries Division-Correspondence Unit 
100 S. Jefferson Rd. 
PO Box 902 
Whippany, NJ 07981 

To Whom It May Concern, 

ADMINISTRATION 
TJi\1 SuLLIVAN 

Intenrn Suuenrzr.endent 

Please accept this correspondence as the formal appeal of the Notification of Improperly Disbursed Funds 

Recovery Letter dated Apnl 7'h, 2010 for funding year 2006: July 1, 2006-June 30, 2007, subm1tted on behalf of the 

Mora Independent Schools, Mora , New Mex1co. I can serve as the pomt of contact through June 30'h 2013 after 

which a new Superintendent will be in place for the District. My contact information is listed in letterhead. 

This appeal deals with Form 471 application number 533342; Funding year 2006; Billed Entity number 143294; 

FCC Registration Number 0013152772; SPIN # 143002555. 

I fully realize that numerous appeal deadlines have passed; and reminders from USAC about problems with Mora's 

status have also been sent to the Distnct; however, I have only recently assumed the duties of lntenm 

Supermtendent for the Mora Independent Schools and begun efforts to address these long-standing E-rate tssues. 

One of the first things I discovered upon acceptmg this posttion was that the Mora distnct had been placed on "red 

light" status for USAC/SLD e-rate eligtbtlity. In trymg to recreate the senes of events that lead to th1s 

determmatton, l have revtewed a number of documents mcluding Nottces of Dismtssal of more recent applications 

which have adversely affected the District's ability to maintam necessary levels of technology wtthin our schools. It 

appears that many years ago a representative of the Distnct etther mcorrectly or madvertently indicated that an 

approved Technology Plan was then currently m place, which was not, in fact, the case. For that error we most 

humbly apologtze. Unfortunately, Mora lSD has expenenced a tremendous amount of administrative turnover m 

the last decade and literally no admmistrators who had been part of the ongomg correspondence between Mora 

adm1n1strators and either USAC staff or the FCC are still currently employed with Mora Independent Schools. 

However, and 1 hope of significance to you, we 1m mediately convened a broad-based Technology Commtttee and 

developed a vtbrant, coherent plan which, followmg local School Board approval, was subsequently submitted to 

the New Mexico Public Educatton Department(NMPED). The NMPED approval letter, as well as locai Board 

mmutes verifymg the1r adoption of the new Tech Plan are attached for your review. 
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. . . . FCC Mail r,,__..,.,;o 
While I hope that our recent good fa1th efforts to remedy prev1ous oversights w1ll be taken mto consideration, I 

feel compelled to express my most serious concern: the total amount of requested repayment-In excess of 

$500,000- presents the District with an insurmountable hurdle. It appears that almost all of that amount is 

attributable to the work of one vendor, INX (more recently acquired by and doing business m New Mexico as 

Presidio), which provided the District with much needed infra-structure upgrades; and a more modest amount 

ascnbed to our local telecommunications vendor La Jicama Telephone Cooperative. 

I have no 1dea how the District could ever repay such a sum- as it represents literally more than 10% of our annual 

Operational Budget from the State of New Mexico- and continue to prov1de educational services to our students 

and community. I will, of course, notify these two vendors of their peripheral status in this appeal by copymg them 

on this correspondence. 

Mora ISO is a small rural District with a pre-K through grade 12 enrollment of approximately 500 students and a 

bas1c operational budget of c. $4.5 million. The school District serves both a high poverty and high minonty 

population with 90 +%of its students eligible for the Federal Free and Reduced Lunch Program, and 95% of its 

students identifymg themselves as Hispamc. Mora County, which mcludes only one other school Distnct, and that 

Distnct w1th fewer than 100 students, is also one of the most Impoverished Counties m the entire state of New 

Mexico and likely the nation. The loss of the opportunity to participate m thee-rate program will be devastating to 

us. 

For these reasons, I am most respectfully and humbly asking for an FCC rev1ew of Mora ISD's status and the 

opportumty to seek some alternatively satisfactory remedy to our current "red light" status, thereby, havmg the 

District's e-rate applicant eligibility status re-instated. 

We would further ask for a relatively prompt response to this request, as a favorable outcome might allow us to 

submit fore-rate funding support in the cycle which will be open from December 2012- March 2013. 

Sincerely, 

Tom Sullivan, lntenm Superintendent 

Mora Independent Schools 

cc: Karen Hulmes,SLD/USAC 
Catnona Ayer, SLD/USAC 
Danny Gray, La Jicanta Rural Telephone Cooperative 
Ted Bonnell, Presidio (formerly INX) 

Enclosures: 
2013-2015 Tech Plan 
NMPED approval leiter 
Local Board mmutes venfymg the1r adoption of the new Tech Plan 



Universal Service Administrative Company 
Schools & L1branes Di>rision 
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~'b. c\ 
Administrator's Decision on Appeal- Funding Year 2006-2007 ~~i\~'G \ '\..~ '~ 

February 26, 2013 

Tom Sullivan 
Mora Indep School District 
PO Box 179 
Highway 518 - Ranger Drive 
Mora, NM 87732 

Re: Applicant Name: 
Billed Entity Number: 
Form 471 Application Number: 
Funding Request Number(s): 
Decision Letter Date: 
Date Appeal Postmarked: 
Your Correspondence Dated: 

MORA INDEP SCHOOL DISTRICT 
143294 
533342 
1477404 
July 08, 2010 
February 14, 2013 
February 14, 2013 
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Our records show that your appeal was postmarked more than 60 days after the date your 
Notification of Improperly Disbursed Funds Letter was issued, as shown above. Federal 
Communications Commission (FCC) rules require applicants to postmark appeals within 60 days 
of the date on the decision letter being appealed. FCC rules do not permit the Universal Service 
Administrative Company (USAC) to consider your appeal. 

If your appeal has been approved, but funding has been reduced or denied, you may appeal th,gse 
decisions to either USAC or the FCC. For appeals that have been denied in full, partially 
approved, dismissed, or canceled, you may file an appeal with the FCC. You should refer to CC 
Docket No. 02-6 on the first page of your appeal to the FCC. Your appeal must be received or 
postmarked within 60 days of the date on this letter. Failure to meet this requirement will result 
in automatic dismissal of your appeal. If you are submitting your appeal via United States Postal 
Service, send to: FCC, Office of the Secretary, 445 12th· Street SW, Washington, DC 20554. 
Further information and options for filing an appeal directly with the FCC can be found in the 
"Appeals Procedure" posted in the Reference Area of the SLD section ofthe USAC website or 
by contacting the Client Service Bureau. We strongly recommend that you use the electronic 
filing options. 

Schools and Libraries Division 

100 South Jefferson Road, P.O. Box 902, Whippany, New Jersey 07981 
Visit us online at: www.usac.org/sV 



Tom Sullivan 
Mora Indep School District 
PO Box 179 
Highway 518 - Ranger Drive 
Mora, NM 87732 

Billed Entity Number: 143294 
Form 471 Application Number: 533342 
Form 486 Application Number: 


