To: Letter of Appeal

Schools and Libraries Division- Correspondence Unit
30 Lanidex Plaza West

PO Box 685

Parsippany, NJ 07054-0685
appeals@sl.universalservice.org

Decision Document: Funding Commitment Decision éelt/24/2013
Funding Year: 14 (2011-2012)

BEN: 99261

471 #: 792466

FRN: 2144315

SPIN: CamNet, Inc. 143017447

Entity Information:
Cove Day School
PO BOX 3537
Shiprock, NM 87420
Contact: Melanie Haskan
Email: Melanie.haskan@bie.edu
Telephone: (928) 653-4457
Fax # 928-653-4415

FCDL Date: 1/23/2013
Funding Commitment Decision Explanation: Applicant has not provided sufficient documentatio
needed to determine the eligibility of the followiitem(s): Cost allocation for ineligible items.

This is a letter to request an appeal of the fupdommitment for the FRN 2144315. The stated
reason for the denial ifApplicant has not provided sufficient documentatieeded to

determine the eligibility of the...ineligible itethdNe have included two attachments which are
proof of our completed and timely responses:

1. Cove - Y14 - PIA Response due 12-28-12
2. Cove - Y14 - PIA Response due 12-28-12 follow up4@bincomplete
3. Cove -Y14 - PIA Followup Cost Allocation

The reviewer asked us to confirm the reductionwfBasic Maintenance FRN by $2465.28.
Here is his request below.

“Based on the documentation that you provided during the review of your FY 2011 Form 471
application 792466, we intend to modify FRN to change the pre-commitment funding request.
The pre-commitment funding request has been changed from $28,247.52/year to
$25,782.24/year to remove the ineligible Blonder Tongue set top box and the 95% eligible Cisco
2851 VOIP system”

The cost allocation he suggests is much largerithelrould be. We thought that he was
attempting to deduct the entire cost of the Set Boyes and the phone system. After more



careful analysis, it appears that he was workingifa document from a PIA response due
around 1/16/2012. The document is titl&bVe — Y14 — PIA Follow Up — Cost Allocation.pdf
The pertinent section is below & the entire documeattached.

(This document shows the hours of labor allocatmeach piece of equipment covered under
the Basic Maintenance Funding request)

i
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Please note that the Phone system has a totaltud @4 of labor ($2054.40)allotted to the entire
phone system, and the Video Distribution systemahiasal of 6 hours labor ($513.60)allotted to
it.

The Cisco Phone system is 5% ineligible, 95% elggilit appears that the reviewer reversed the
allocation and is attempting to deduct 95% of tAg5$4.60.

Here is the calculation that we believe the revienvade in error:

2054.40 * 95% = $1951.68

$513.60 * 100% = $513.60

$1951.68 + $513.60 = $2465.28 — the same amoumetiewer is trying to deduct from the
FRN.

The reviewer's calculation is incorrect for a numbereasons.

The obvious reason is that the phone system isSEPBERGIBLE, therefore he should have
deducted the 5% ineligible portion - only $102.But there is a further consideration as pointed
out in our second PIA response.

To establish the correct cost allocation of thdigitde component, we have to consider the
entire phone system. The complete phone syst&hlid 09.47. The partially eligible
component (C2851-VSEC-CCME-K9) is $5,650.39. Tfareethe partially eligible part is
5650.39/11109.47=51% of the complete phone systithough it is not obvious from our



Labor Allocation sheet above, the 24 hour allottethe phone system are allotted to cover the
ENTIRE phone system of $11,109.47 — all the comptmef that phone system are listed.

Since the 24 hours are allotted to the entire plsystem, we need to determine the proper
proportion for the partially eligible component51% of 24 hours = 12.24 hours. Of the 12.24
hours allotted to the partially eligible componé@2851-VSEC-CCME-K9) only 5% is
ineligible. So 5% of 12.24 = .61 hours . At ouvdarate of $85.60 per hour, .61 hours times
$85.60 = $52.3Ylus tax at 7% = 3.66 for a total reduction of $55.91 for the 5% ineligible portion of
the partially eligible phone system component.

And as noted in our second PIA response, we adcetiils reduction of the FRN which we
think is proper and reasonable.

C2851-VSEC-CCME/KE 55,650.39 $5,650.39

Bundle Includes: C2851-VSEC-CCMEMNKS 2851 VSEC Bundle
S28MAISKS-15001M - Cisco 2800 ADVANCED IP SERVICES
PWR-2821-31-AC - Cisco 2821/31 AC power supply
MEM2851-256U/512D - 256 to 512MB DDR DRAM factory
upgrade for the Cisco 2851

FL-CUE-NR-PORT-2 - Unity Express License - Mon Re-
hostable - 2 Port

FL-CCME-100 - Feat Lic Communications Manager Express
Up To 100 Users

ISR-CCP-CD - Cisco Config Professional on CD, CCP-
Express on Router Flash

PVDM2-48 - 48-Channel Packet Voice/Fax DSP Module
MEM2800-54L/128CF - 64 to 128 MB CF Factory Upgrade for
Cisco 2800 Series

FL-CUE-NR-PORT-2 - Unity Express License - Mon Re-
hostable - 2 Port

CCX-B0-CME-BUNDLE - CCX 8.0 2 Seat CCX ENH CCM
Bundie - AVAILABLE ONLY WITH CME

ACS-2821-51-STAN - Cisco 2521/51 Standard Accessory Kit

Cizsco Unity Express Netwoark Madul nhanced (8 Ports) Cisco

1 Cisco 7962 IP Phone set
1 CISCO 7915 IP PHONE EXPANSION MOD POR 7962

sco Power cord
T instaiiation, configuration, testing documentation, fraveland T Y
per diem

1 Taxes for VOIP Phone System $0.00

Subtotal For VOIP Phone System $11,109.47

The same principal holds true for the ineligible @ boxes. Again, it is not obvious from our
Labor allocation sheet, but the 6 hours assigneédetd/ideo Distribution System cover the
ENTIRE video distribution system, not just the &gt boxes. Below is our breakdown to arrive
at the proper cost allocation for removing the fadssociated with the ineligible Set Top boxes.



$905.26

Subtotal For Video over IP $8,604.36

Please Note: our original PIA response incorregélye a total for the Video over IP
Distribution system of $7802.22. Even though tbiia amount is $8604.36, we will still honor
our original amount of $7802.22 so that we aregifie same figures as our PIA response.

The Blonder Tongue equipment provides video distribution to the school. Based on our Iltem 21
Attachment, the cost of the various components is listed below. The Setup top Boxes are
$905.26 out of a total of 7802.22 or approx. 12%.

We have allocated 6 Hours of Basic Maintenance to the Video Distribution System which includes
the Set Top Box, The IPTV MPEG Encoder and the Chassis & Power Supply. (See the BM
Equipment Cost Allocation)

Therefore, 6 Hours * 12% = .72 Hours. .72 Hours * our hourly rate of $85.64 = $61.66. Tax on
$61.66 * .07 = $4.32. The total reduction should be $65.98

We agree to a reduction of FRN 2144315 by $65.9%tmunt for the ineligible portion of the
Video Distribution System, and $55.91 to accountfie ineligible portion of the Phone system.

In summary, we believe that we have answered tAe@jiewer’s responses accurately and in a
timely manner and that the only reason for denes the reviewer’s error in miscalculating the
proper ineligible percentage for the phone systaeththe Set Top boxes.

The first response we had a justifiable reasorotancept the amount the reviewer was trying to
deduct from our school because his calculationlveasgd on the incorrect cost allocation
percentage for the ineligible and partially eligilgquipment.

In the followup PIA request, the reviewer againsted on requesting a reduction of FRN
2144315 again based the incorrect percentagetsirrirwe rejected his unreasonable request
again however, in the best interest of our schmoiceeded to do a cost allocation based on the
Basic Maintenance of Internal Connections labors@liocated to the ineligible Blonder
Tongue set top box and the 5% ineligible portiothef Cisco 2851 VOIP system. As you can
see in the second document we provided a veryldétaason behind our rejection of the
reviewer’'s unknowledgeable request and explainedwe would agree to do a cost allocation
for ineligible items as well as agreeing to thengr¢otal reduction of $121.89.



In summary, we believe that we have answered tAgdliewer’s responses accurately and in a
timely manner and that the only reason for dengs the reviewer’s error in miscalculating the
proper ineligible percentage for the phone systaththe Set Top boxes. We respectfully request
that funding decision approved with the correcuans as outlined in this appeal.

Thank you for your time and consideration.
Sincerely,

Melanie Haskan
Principal
Cove Day School



