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FY <Insert Year> Erate Appeal Information Request 

 
 
October 21, 2013 
 
Contact Name:  Edward Galiber 
Appellant Name:  D.C. Bilingual Public Charter School 
FCC Form 471 Application Number:  872204 
Response Due Date:  October 23, 2013 
 
Dear Appellant: 
 
You were recently sent a written request for additional information needed by the Program Compliance 
team to review your appeal of the above listed FCC Form 471 Application for Erate discounts.  This is a 
reminder that the response due date is approaching.  To date, none of the requested information has 
been received.  The information needed to complete the review is listed below. 
 
I. 
Review of your below mentioned FCC Form 471 application  raises significant questions about whether 
your Basic Maintenance funding request is cost effective.   
 
Based upon the information before us at this time, we are unable to make a positive determination that 
the funding requests are cost effective.  However, we are affording you an opportunity to submit further 
information that would justify your request.  A favorable determination requires that we have a full 
understanding of the specific services for the amount requested, and a justification that establishes that 
the funding request is cost effective.  The information needed to complete this evaluation is as follows: 
 

 
Application 872204 FRN 2379677 at $47,520.00 for Basic Maintenance  
 
 

1. For FRN 2379677, please provide a complete copy of your signed, dated, and executed contract 
for the requested basic maintenance services in the amount of $47,520.00.  This contract must 
be signed and dated by the school.  Attached as requested. All contracts together 

 
2. Please provide vendor documentation which will shows a complete itemized list of all 

equipment to be maintained under your basic maintenance agreement in the amount of 
$47,520.00. This list of equipment to be maintained should include the make, model number, 
quantity, and function of each piece of equipment to be maintained.  Please note: if your 
request includes maintenance of switches please indicate the total number of ports per switch; 
if your request includes maintenance of a PBX please indicate the make and model number of 
each component of the PBX to be maintained; if your request includes maintenance of UPS 
please indicate the make and model number of each piece of equipment to be backed up. 
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Item Make and Model Ports QTY 
Domain Server Dell PowerEdge R710  1 
Email Server IBM Server x3650  1 
Web Server IBM Server x3650  1 
Terminal Server Dell PowerEdge R710  1 

Tape Drive 
Tandberg LTO3 
autoloader 

 
1 

Firewall Cisco ASA 5510  1 
Router Cisco 2901 Base OS  1 
Data Switch Cisco C2960S-24TD-L 24 3 
Data Switch Cisco C2960S-24PD-L 24 2 
Data Switch Cisco C2960-48TT-S 48 5 
Data Switch Cisco 2960S-24PS-L 24 1 
Data Switch Cisco 2960S=48LPS-L 48 1 
Layer 3 Data Switch Cisco C3560-24PD-D 24 1 
Access Points Cisco LAP1141N  25 
Wireless Controller Cisco CT5508-25-k9  1 
UPS for servers IBM UPS 5000 HV  1 

 
 

3. Please indicate the tasks that will be performed as basic maintenance under this agreement, and 
the cost or number of hours allocated per task. Please indicate the tasks that will be performed 
as basic maintenance under this agreement, and the cost or number of hours allocated per task.

 Basic maintenance is performed on all eligible E-rate products as follows:
 
Servers:
Update OS patches and service packs as available
Perform preventative maintenance examining disk usage, error logs, defragmentation, clear temp files 
and clean physical servers
Troubleshooting and problem resolution of server error and performance issues
Update email server software and manage email database as required
Make changes to configurations (email, Active Directory, DNS, DHCP) as required 
 
Tape Backup Systems:
Update OS patches and service packs to Backup software
Update firmware as available on tape drive system
Replace defective or worn out tapes
Rebuild library and reconfigure backup jobs as needed
Perform preventative maintenance examining logs and clean physical device
Troubleshoot and resolve backup issues
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UPS and KVM switches:
Test UPS battery each month
Keep UPS and KVM equipment clean
Repair defective equipment as needed 
 
Firewall:
Update firmware as available
Perform preventative maintenance examining logs and clean physical device
Troubleshoot and resolve access issues and security threats
Make changes to configurations as required 
 
Router and Internet Access:
Update firmware as available
Perform preventative maintenance examining logs and clean physical device
Troubleshoot and resolve access and circuit issues
Make changes to configurations as required
 
Wireless Controller and Access Points:
Update firmware as available
Perform preventative maintenance examining logs and clean physical device
Troubleshoot and resolve access and security, changing SSIDs and passcodes
Make changes to configurations as required to ensure quality performance
 
Data Switches:
Update firmware as available
Perform preventative maintenance examining logs and clean physical device
Troubleshoot and resolve access and performance issues
Make changes to configuration of switch ports, trunks and VLANs as required
 
 
 We do not have a breakdown of hours by individual components.
 

 
4. Please provide in detail how the cost of maintenance was derived.  This breakdown should 

include the cost of maintenance for each piece of equipment or the total hours of maintenance 
and the number of hours of maintenance for each individual piece of equipment and should 
reconcile to the total amount of $47,520.00 for 12 months. FCS provided over 432 hours during 
the year applying OS patches, firmware updates, network reconfiguration, troubleshooting 
repair to the eligible infrastructure at a discounted rate of $110 per hour.  We do not have a 
breakdown of hours by individual components.  432 X $110.00 = $47,520.,00 
 

5. It is not clear whether travel charges are included in your basic maintenance request.  If your 
request for basic maintenance includes travel charges please indicate the total cost of travel 
alone, the number of trips the vendor will be making to the entity, and indicate how the cost of 
travel was derived.  Travel expense is not billed.  
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6. What is the hourly technician rate for maintenance?  $110 
 
7. Please indicate if any cabling maintenance is part of this contract.  If yes, please indicate the 

total number of cabling drops to be maintained, the total number of classrooms associated 
with cabling maintenance, and the cost of cabling maintenance portion only. Cable drops are 
not included. 

 
8. Does your request for basic maintenance include maintenance of servers?  Yes or No.  If yes, 

please provide the make, model number, and quantity of servers to be maintained.  See answer 
#2 above. 
 

  Circle the function(s) of the requested servers.  Include the percentage (if any) used for items (e) 
through (i), which are ineligible functions, so that they may be cost allocated to ensure funding 
is only requested for eligible uses. 
a. DHCP Server 50% 
b. Domain name Server (DNS) 50% 
c. E-Mail Server 100% 
d. Proxy Server 
e. _0__ %  Application Server (e.g., providing application software to end users) 
f. __0_ %  Archive Server  
g. __0_ %  Database Server,  
h. 0___ %  Data Warehouse Server (including storage of non-email end user files) 
i. __0_ %  Caching Server 
j. _0__ %  Print Server 
k. Remote Access Server (also called a Communications Server) 
l. Web Server – what is the function; to provide information to users of the Internet, or to 

provide substantial software applications, database functions or storage of end user files? 
m. Web server will only be used to serve web pages to the network and Internet.  It will not host 

applications, storage or databases. 
n. Terminal Server – terminal servers are eligible to the extent that the use meets the other 

eligible server types.  The term “terminal server” is not descriptive enough.  What is the 
specific function? Please select the appropriate functions from a-k above. 

o. Terminal server will only be used to enable thin clients and older PCs to connect to the network and 
Internet.  It will not host applications, storage or databases.

p.  
 

For any ineligible purposes, you may provide a cost allocation so that funding is only requested 
for the eligible portion. 

 
 

 
ALL FRNS 

1. Please indicate the total number of staff and teachers located at the D. C. BILINGUAL PUBLIC 
CHARTER SCHOOL. There are  20 staff and   24 teachers 
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2. Please indicate the number of buildings and the number of classrooms within each building at   
D. C. BILINGUAL PUBLIC CHARTER SCHOOL.  There are 7 offices. 14 classrooms and 3 lunch 
rooms 

 
3. Please indicate if there are any special circumstances we should be aware of that were taken 

into consideration for purposes of calculating the costs of these services.  We have a extremely 
sophisticated network with many VLANs, wireless, voice, video and data all running over the 
same cables.  There is a high level of security and the multiple servers that support the staff, 
students and visitors require on-going maintenance to keep them running effectively and 
securely.    

 
4. Please provide a description of how you chose your service provider as a cost effective source 

for the services requested. This provider was chosen after reviewing the services needs and the 
history of successful accountability of the company and staff. They are familiar with all of the 
equipment and the configuration of our infrastructure and system. This company was the only 
provider that replied to the 471 posting.  They were the most cost effective according to market 
standards.  

 
II. 
 

1. For FRN 2379677, please provide the make/model of all the equipment being maintained under 
the contract.  See answer #2 above. 

 
2. For FRN 2379772, please indicate the function of the terminal server. To enable thin clients to 

access the network and internet.  It is not being used for applications or storage.  Please confirm 
to remove the $400 for the extended warranty for the Cisco 2504. Yes Please confirm to remove 
the $699 for the VMWare support and subscription basic. Yes  Please respond to the following 
questions for the training: 

I. Who is being trained?  IT support staff only 
II. Is the training basic? Yes 

III. Is the training coincident with activation/installation? Yes 
IV. Is the training for the eligible equipment? Yes
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Response Reminders 
Please email or fax the requested information to my attention.  If you have any questions or you do not 
understand what we are requesting, please feel free to contact me. 
 
If we do not receive the requested information by October 23, 2013, your appeal will be reviewed 
using the information currently on file.  Failure to send all of the information requested may result in 
a reduction or denial of funding.  If you need additional time to prepare your response, please let me 
know as soon as possible. 
 
Should you wish to cancel your appeal(s), please clearly indicate in your response that it is your 
intention to cancel your appeal(s); along with the FCC Form 471 application number(s) and/or funding 
request number(s), and the complete name, title and signature of the authorized individual. 
 
A copy of this correspondence is being forwarded to your State Erate Coordinator for informational 
purposes only. 
 
Thank you for your cooperation and continued support of the Universal Service Program. 
 
Sincerely,  
 
Rocco G Bambaci
Program Compliance
30 Lanidex Plaza West | Parsippany, NJ 07054
T: 973.581.5219 | F: 973.599.6525
rbambac@sl.universalservice.org
 
CC: Jeremy Willaims and Chelsea Rock 


