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March 6, 2014 

 

From:  Jason Swenson, Internet Colorado, LLC 
To: The United States Federal Communications Commission 
 
Subject: Letter of Interest to Participate in the Next Generation Network Experiment 

 

Commissioners, 

Internet Colorado (ICO), a privately owned Internet Service Provider in Gunnison, CO, 
expresses interest in participating in the Next Generation Network Experiment, (“Order”, WC 
Docket 1090) to provide affordable VoIP telephony and high speed Internet services to the Town 
of Marble, CO.  ICO offers comprehensive IP networking and Voice over IP (VoIP) telephony 
services to residents of Gunnison and surrounding areas. ICO is currently getting ready to 
construct the Gunnison Fiber Mesh Network, a hybrid fiber-and-wireless network that will 
provide fiber-based gigabit Internet access, wireless Internet access and affordable 
telecommunications services to every home and business in the City of Gunnison.  

With its demonstrated history of successful collaboration with both the City of Gunnison and 
Gunnison County on network infrastructure construction projects, ICO will be the lead 
organization for this project. The final composition of the project team has not yet been 
determined, but the following entities will likely participate: 

 Gunnison County's Local Technology Planning Team (LTPT, created under the auspices 
of the Governor’s Office of Information Technology);  

 Town of Marble;  

 Gunnison County Government;  

 Marble Charter School;  

 Gunnison Watershed School District;  

 Holy Cross Energy (the electrical cooperative serving the Marble area)  

All have expressed interest in participating in the project. In addition, the Governor of Colorado's 
Office of Information Technology (OIT) is providing advice and support for this project. 

Geographically, Marble faces significant telecommunications infrastructure challenges. Marble 
is situated in the Upper Crystal River Valley in northern Gunnison County, and is accessed via 
State Highway 133.  Mountainous terrain isolates the town from the rest of Gunnison County: 
driving time between Marble and Gunnison, the county seat, is three hours, even though the 
distance is 39 miles as the crow flies. This geography, combined with Marble's small population, 
makes the provision of modern telecom services technically and economically difficult. This is 
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why it is one of the last rural towns in the state yet to be served by DSL or some other form of 
digital service: the only two types of telecommunications services available to residents, 
businesses and the school are dial-up and satellite. Currently, no cellular services are available in 
this area. 

CenturyLink, the incumbent local-exchange carrier, recently indicated that the Marble Charter 
School – which would like to lease three T-1's for Internet access – would need to pay more than 
$1.2 million to upgrade the carrier's infrastructure, installed in 1991. The current absence of 
facilities, the area's difficult geography, and the unreasonable cost of improving the existing 
facilities prompt us to seek funding assistance. 

Accompanying this letter is a list of the census tracts this project will serve, as well as a 
preliminary assessment of the access technology each tract will use. The plan will also allow us 
to build the support infrastructure needed to expand service into unoccupied census tracts when 
the need for service arises. We estimate the population of our proposed service area to be 
approximately 360 persons, nearly triple the recorded 2010 Census population of the Town of 
Marble itself. According to Census Bureau demographics, more than 20% of Marble's residents 
are children under the age of 18, and the majority of residents are adults under the age of 65. 

ICO proposes to construct a 6.5-mile aerial fiber backhaul leading into Marble. The Marble 
network would connect to the Gunnison Fiber Network and would take advantage of ICO's 
existing backhaul connections to Tier 1 Internet access providers. This network would allow us 
to deliver highly affordable Voice over IP telecommunications services to homes, businesses, 
non-profits, and the Charter School in and around Marble, as well as multi-tiered, high-speed 
Internet services starting at 6 Mb/s down and 3 Mb/s up within the same service area.  

The construction of this type of network would allow residents, businesses and institutions to 
choose from a variety of service options, including fiber-to-the-home/fiber-to-the-business, 
wireless access, and a wide range of currently unavailable VoIP-based telecommunications 
services. Initially, ICO plans to offer Voice over IP telecommunications services and high-speed 
Internet services. Construction of the network may also attract cellular and terrestrial video 
service providers. 

The construction of fiber network facilities into Marble opens a number of exciting possibilities. 
This type of network would enable the Marble Charter School and the Gunnison Watershed 
School District to provide robust access to bandwidth-intensive online educational resources. 
The network would also eliminate or reduce the need for Gunnison County to provide some 
county services (including public health services) from the City of Gunnison. Construction of 
this network would facilitate the delivery of telemedicine services to Marble-area residents by 
both private and public providers. Further, the construction of a fiber-based network would 
bolster Marble's current summer tourism economy and encourage economic development.  More 
effective digital communications capable of handling high-resolution images, videos, and online 
applications would improve public safety services provided by the Fire District and County 
Sheriff. This is especially important for the upper Crystal Valley because some parts of the 
valley are designated by the county and state as having a high risk for wildfires, with limited 
egress and limited access for emergency equipment.  Current requirements for effective and 
reliable 911/E911 services will be fully addressed and implemented under this project.   

Finally, the presence of fiber network infrastructure could prove to be attractive to one or more 
cellular service providers. 
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The project will fully address and comply with all requirements relating to the service-based 
experimental approach discussed in the Transition Order, including those listed in Appendix B.  
ICO will design and implement data collection procedures to address these requirements in a 
way that will document the knowledge and experience developed over the course of the project. 

We estimate that the project could require one-time funding of between $3.5 million to $4 
million, primarily for the construction of the fiber network. Once constructed, the network will 
be a self-sustaining resource for the residents of this area. We look forward to developing this 
exciting project for the residents of the Town of Marble and the upper Crystal River Valley, and 
participating in the Next Generation Network Experiment.  

 
Sincerely, 
 

 
 
Jason Swenson 
President, Internet Colorado 
 


