
DATE:  March 7, 2014 

FROM: Otter Tail Telcom, LCC 

TO:  Federal Communications Commission (FCC) Staff 

SUBJECT: Expression of Interest – Rural Trials   
  Docket No. 10-90 

Background 
(Paragraph about your utility:  Who you are – describe what being a coop or muni means.  
Additionally talk about why you are starting to consider this project.) 

Otter Tail Telcom/Park Region Mutual Telephone Company – 2013 NTCA Smart Rural Community 
Award recipient. 

Otter Tail Telcom, LLC is a corporation operating and serving within Fergus Falls, MN and its 
surrounding rural area since 1997.  Ownership of Otter Tail Telcom is comprised of Park Region 
Mutual Telephone Company owning 92.7% and Rothsay Telephone Company owning 7.3%.  Park 
Region Mutual Telephone Company is a cooperative operating on the north and east exchange 
boundaries of the CenturyLink area served by Otter Tail Telcom.  Rothsay Telephone Company is a 
small rural rate of return carrier operating on the west exchange boundary of the same area.  Otter 
Tail Telcom has completely overbuilt the community of Fergus Falls with fiber to the curb 
technology and has fiber to the home deployments in some of the rural areas.  The mission of the 
company is to bring advanced communication services to the entire servicing area providing for 
economic development and quality of life.  To accomplish this goal, all cash flow after loan 
obligations is allocated to extending the network.   

The goal of this project is to bring terrestrial broadband infrastructure and services to currently 
unserved rural customers.  This goal is consistent with that of the cooperative, bringing advanced 
services such as broadband to areas where others will not serve. 

Geographic Territory – 
(Description, size, Census Block Numbers, number of customers to be served and density) 

This project consists of two areas.  The first area covers approximately 37 square miles, 75 
potential customers, at a density of 2.02 customers/square mile. 



Tract Block Tract Block Tract Block Tract Block
27111960800 1211 27111960800 1171 27111960800 1081 27111960800 1084
27111960800 1210 27111960800 1172 27111960800 1077 27111960800 1065
27111960800 1209 27111960800 1173 27111960800 1089 27111960800 1066
27111960800 1212 27111960800 1091 27111960800 1085 27111960800 1073
27111960800 1175 27111960800 1094 27111960800 1100 27111960800 1068
27111960800 1178 27111960800 1174 27111960800 1127 27111960800 1072
27111960800 1177 27111960800 1090 27111960800 1044 27111960800 1060
27111960800 1176 27111960800 1180 27111960800 1075 27111960800 1062
27111960800 1170 27111960800 1082 27111960800 1088 27111960800 1077

27111960800 1083 27111960800 1073 27111960800 1034

The second area covers approximately 98 square miles, 192 potential customers, at a density of 
1.96 customers/square mile. 

Tract Block Tract Block Tract Block Tract Block
27111961700 1181 27111961700 1151 27111961700 1104 27111961700 1023
27111961700 1182 27111961700 1132 27111961700 1105 27111961700 1245
27111961700 1183 27111961700 1130 27111961700 1107 27111961700 1054
27111961700 1184 27111961700 1164 27111961700 1082 27111961700 1067
27111961700 1163 27111961700 1167 27111961700 1110 27111961700 1068
27111961700 1180 27111961700 1168 27111961700 1111 27111961700 1066
27111961700 1179 27111961700 1169 27111961700 1081 27111961700 1055
27111961700 1178 27111961700 1170 27111961700 1112 27111961700 1014
27111961700 1185 27111961700 1171 27111961700 1114 27111961700 1015
27111961700 1186 27111961700 1118 27111961700 1116 27111961700 1019
27111961700 1177 27111961700 1119 27111961700 1117 27111961700 1021
27111961700 1175 27111961700 1120 27111961700 1087 27111961700 1060
27111961700 1176 27111961700 1121 27111961700 1090 27111961700 1059
27111961700 1174 27111961700 1122 27111961700 1091 27111961700 1058
27111961700 1172 27111961700 1123 27111961700 1020 27111961700 1062
27111961700 1149 27111961700 1124 27111961700 1038 27111961700 1061
27111961700 1191 27111961700 1125 27111961700 1040 27111961700 1056
27111961700 1204 27111961700 1129 27111961700 1042 27111961700 1057
27111961700 1192 27111961700 1131 27111961700 1036 27111961700 1070
27111961700 1147 27111961700 1099 27111961700 1047 27111961700 1069
27111961700 1148 27111961700 1101 27111961700 1052 27111961700 1064
27111961700 1150 27111961700 1103 27111961700 1041 27111961700 1063
27111961700 1203 27111961700 1190 27111961700 1024 27111961700 1065
27111961700 1223 27111961700 1173 27111961700 1039 27111960900 6096

27111961700 3022 27111961700 1053 27111961000 1020

Total potential customers for the overall project:  267



List of Anchor Institutions 
(Schools, Libraries, Health Care Centers, Hospitals, and Government)

The areas addressed in this grant application cover 2 electrical substations whose smart grid 
implementations will be bolstered by the addition of a fiber connection.  Otter Tail Telcom and its 
owners work closely with Otter Tail Power and Lake Region Electric Cooperative to ensure their 
communication needs are met.  Other than numerous wireless towers that will also receive fiber 
connections, no further anchor institutions are located in this grant area. 

Otter Tail Telcom and its owners currently serve 2 state, 3 county, 6 city, 3 library, 8 school, 3 
hospital, and multiple wireless tower anchor tenants with either 1Gig or 10 Gig fiber connections.  
Over 10,000 residential customers have access to fiber to the home or fiber to the curb broadband 
connections through the company today. 

Proposed technology 
(Describe Technology, Services Offered & Proposed Speeds to be offered, Price) 

This application will be based on a fiber to the home build.  Many of the areas are lake covered, 
treed, and uneven terrain. These conditions make it unsuitable for a fixed wireless solution as 
demonstrated by our own experience. 

Otter Tail Telcom would extend all its current offerings including voice, Microsoft Mediaroom IP 
Video/TV, and Internet.  Current advertised Internet speeds range from 1Mb to 50Mb.  Bundles of 
all three services start at $77.95 with up to 8Mb of Internet.

State and/or Local or Tribal Government Participation in and/or Support for Project 
(Describe funding, expedited permitting, access to rights of way, etc.) 

Lake Region Community Partners, a group comprised of business and anchor institution leaders 
across Otter Tail County, has issued a letter of support as well as the city, hospital, and county. 

Both the city and county have indicated they will assist with expedited permitting and access to 
rights of way.  We are approaching the MN Public Utilities Commission and the MN Department of 
Commerce, urging them to expedite ETC status to carriers already licensed in the state that are 
awarded grants.

Existing Providers 
(If there are any- state who and where and if service is insufficient to needs) 

CenturyLink is the incumbent and currently does not offer broadband service in the grant 
application area.

Project Timeline 
(Estimate of readiness)

Due to a limited construction season of 6-8 months, the project will be completed within 4 years with 
earlier completion possible.



Scalability
(Describe how and if project is scalable) 

This is a fiber to the home deployment so scalability will only be limited by electronics.  Once 
completed, the company will continue its effort to bring advance communications to neighboring 
unserved residents. 

Total Utility Investment 

$400,000 + existing fiber infrastructure

One Time Capital Infrastructure Investment Needed 

$1.6 Million 

Total Project Cost

$2 Million


