
   

 

 
NDemand, Inc. 
20501 Katy Freeway, Suite 230  
Katy, TX 77450  
713.559.9650 
bdoyle@ndemand.com 
 
Date: 07 March 2014 
From: Brian Doyle, President 
 
Chairman Thomas Wheeler 
Commissioner Mignon Clyburn 
Commissioner Jessica Rosenworcel 
Commissioner Ajit Pai 
Commissioner Michael O’Rielly 
Jonathan Chambers 
 
Federal Communications Commission 
445 12th Street, SW 20024 
Washington, DC 
 
Subject: Expression of Interest – Rural Broadband Experiments Connect America Fund  WC 

Docket No. 10-90 
 

Dear Chairman Wheeler, Commissioners, and Mr. Chambers, 
 
This letter is to express NDemand’s interest in receiving funding from the Rural Broadband 
Experiments announced at the January 30th FCC Open Meeting.  
 
 
Background 
NDemand started as a dialup ISP in 2001 serving underserved rural East Texas markets. In 2010 
NDemand invested in and built out, with a series of commercial and self-constructed low profile 
relays towers, a wireless network comprising of the Nacogdoches, Shelby, and Panola counties 
of East Texas in order to deliver hi-speed Internet access to the vastly underserved rural 
communities.  
 
NDemand has built out and maintains 17 service towers providing access points for connections 
to homes, local business, and various government entities in the rural counties covering 500 
square miles. We currently service a third of the rural area that only averages a population of 28 
person(s) per square mile, but with ongoing plans to expand and cover all the communities of the 
area.  This network has been built entirely on private funds and expanded on fees from ongoing 
operations.  
 
The goal of NDemand, since inception has been clear, to serve the underserved and help connect 
our neighbors and communities via hi speed broadband wireless service.        



   

 

 
  
Geographic Territory 
Expansion for tower construction is targeted for the Panola County areas. 
 
TRACT;48365950200;9502;1 North West of Carthage (Ridersville Area) 
TRACT;48365950300;9503;1 East of Carthage, TX 
TRACT;48365950500;9505;1 Lake Murvaul 
TRACT;48365950600;9506;1 59 Between Carthage & Tenaha 
 
 
 
List of Anchor Institutions 
Current Subscribers of NDemand Service and community partners. 
 
Schools:   Panola College, Timpson ISD, Martinsville ISD, Chireno ISD, & Cushing ISD. 
City Offices:  Lake Murvaul Water Board 
Community Centers:  Lake Murvaul Community Center 
 
 
Proposed technology 
NDemand employs a mixture of licensed (for backhaul), with light licensed / public frequencies 
(for access) for robust last mile connections to the fiber based upstream internet provider. The 
access points and subscriber modules deployed utilizes latest generation WiMax that can deliver 
up to 50 megs in aggregate per AP while ensuring fair usage for all customers via service flows.   
 
Our policy is that the internet should be for everyone, so we don’t impose data caps or throttling 
on any kind for our customers 
 
Home Plans: Upload Download Data CAPS Service Price 
Basic 384K 768 K None $39.99 
Bronze 512K  1.0 Meg None $49.99 
Silver 768K 1.5 Meg None $59.99 
Gold 1.0 Meg 3.0 Meg None $69.99 
Platinum 1.5 Meg 5.0 Meg None $99.99 
 
  
 
Scalability  
As the NDemand wireless network is IP (Internet Protocol) and relay tower based, it is always 
evolving and expanding its reach and capacity. Since initial build out, NDemand has already 
once reached capacity and upgraded not only its internet feed, but transport network to allow for 
additional capacity and fault tolerance with a secondary protected fiber feed for physical route 
diversity for the long haul network which delivers internet to the service area.  
 
As technology marches forward, and new innovations arrive, NDemand is well positioned to 



   

 

take advantage of new frequencies, wider bands, and other technologies to continue to deliver 
more bandwidth and services at a lower price point than the market average in our service area.   
 
 
Total Business Investment 
As we are in the initial engineering phase of this expansion project, the required funding will be 
submitted later during the formal application phase.    
 
 
 
Investment Needed 
This project would require a ONE TIME funding for construction of said towers and equipment. 
Maintaining of said expansion towers would be funded by ongoing operations of monthly 
subscriber fees. 
 
 
Total Project Cost 
As we are in the initial engineering phase of this expansion project, the required funding will be 
submitted later during the formal application phase.    
 
 
 
Thank you for considering our Expression of Interest in your decision about the amount of 
funding that will be allocated in the Rural Broadband Experiments. We commend the FCC in 
this effort to connect rural communities and are ready to help you close the digital divide. 
 
 
 
     Sincerely, 
      
 
     Brian Doyle  
     President 
     NDemand 
 


