
 

 

 
 
 
 
 
 
March 10, 2014 
 
 
 
Marlene H. Dortch, Secretary 
Federal Communications Commission 
445 Twelfth Street, S.W. 
Washington, D.C. 20554 
 
Attn: Wireline Competition Bureau 
 
Re:  WC Docket No. 10-90 Expression of Interest in Rural Trials 
 OTZ Telephone Cooperative, Inc. 
 
Dear Ms. Dortch: 
 
OTZ Telephone Cooperative, Inc. (OTZ) expresses its interest in participating in the 
Federal Communications Commission's Rural Broadband Experiment Program.  
 
Background 
 
OTZ is a member-owned cooperative serving Kotzebue (population 3,237), ten small 
native villages and the Red Dog Mine.  OTZ has been designated as an Eligible 
Telecommunications Carrier (ETC) and Carrier of Last Resort (COLR) by the Regulatory 
Commission of Alaska for a service territory the size of Indiana with a total population as 
of the 2010 census of 7,523.  None of these communities, which are in proximity to the 
Arctic Circle, are on the road system.  Access is limited to boat, airplane or snow 
machine, depending on the season.  Telecommunications connectivity is currently also 
“off the road system” and instead requires satellite connectivity to communicate outside 
of each of the 11 communities.  OTZ’s Board of Directors, employees and member-
owners are overwhelmingly Inupiat Eskimo.  OTZ provides an array of 
telecommunications services including Local, Long Distance, Wireless and Internet. 
 
Improved opportunities for connecting OTZ’s study area to the rest of the world are in 
the offing.  General Communication, Inc. (GCI) is extending its TERRA network from 
Southwest Alaska to Northwest Alaska.  According to its website (www.terra.gci.com), 
the estimated completion to Kotzebue is December of this year.  Arctic Fibre is in the 
planning stages for a fiber link between London to Tokyo, which includes several 
proposed landings, including one in Kotzebue http://arcticfibre.com/quintillion-networks-
confirms-technical-feasibility-of-arctic-cable/.  It will then be possible for OTZ to 
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provide true broadband – without the latency of satellite service – to its customers.  To 
enable its customers and community institutions to make the most of this new capability, 
OTZ proposes to use funding from this project to deploy fiber infrastructure in Kotzebue 
and to purchase capacity on one or both of these middle mile networks.  
 
Geographic Territory 
 
OTZ submits this expression of interest to build out fiber facilities in Kotzebue, Alaska, 
census block 000200-1. 
 
List of Anchor Institutions 
 
This project will provide a robust fiber network to all of Kotzebue’s anchor institutions.  
As the hub of the Northwest Arctic Borough, Kotzebue is home to the Borough’s 
government offices, and the only state and federal government offices and hospital in the 
Borough.  All of these institutions plus City offices, schools, the library, the airport, 
native corporation offices and businesses – in short, the anchor institutions1 – will all 
have access to the connectivity this project will provide.  
 
OTZ's proposed project will include construction of aerial fiber cable on existing poles 
along Kotzebue’s main streets.  Once the exact locations where the TERRA and Arctic 
Fibre facilities will terminate, OTZ will connect to it.   
 
Proposed technology 
 
OTZ anticipates initially providing fiber to the node where these anchor institutions will 
be connected via Ethernet, which has the capability of providing 100 Mbps.  After the 
initial build, anchor institutions will be switched to fiber connections over time.   
 
State and/or Local or Tribal Government Participation in and/or Support for 
Project 
 
Since OTZ is, essentially, tribally-owned, tribal support for this project is inherent.  No 
funding has been promised by the State of Alaska but it has formed a Broadband Task 

                                                 
1 The anchor institutions, defined as both government and business entities,  located in Kotzebue are FAA, 
National Weather Service, NANA Regional Corporation, Alaska State Troopers, Kotzebue Police 
Department, Northwest Arctic Borough School District, Maniilaq Health Center, KIC Village Corporation, 
NAPA, Chukchi college, Northwest Arctic Borough, National Park Service, Bureau of Land Management, 
State of Alaska court System, Drake Construction, Northwest Inupiat Housing Authority, Kotzebue Electric 
Association, KOTZ Radio, Wells Fargo Bank, Alaska Department of Fish and Game, U.S. Fish and 
Wildlife Service, Crowley Marine Services, Alaska Technical Center, Nullagvik Hotel, Alaska Commercial 
Company Store, City of Kotzebue, ALASA Airlines, Bering Air, ERA Aviation, Northern Air Cargo, 
Arctic Backcountry Aviation, and Golden Eagle Enterprises. 
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Force (http://www.alaska.edu/oit/bbtaskforce/homepage.html) and OTZ is hopeful that 
funding to expand on this project will be available in the future.   
  
Existing Providers 
 
OTZ is the only wireline COLR and ETC in the areas covered by this project. GCI has 
one fiber run in the community connecting its earth station to the hospital. 
 
Project Timeline 
 
OTZ estimates that, because of the extremely short construction season in the arctic, it 
will require two construction seasons to complete the project.  The ability to fully utilize 
the fiber is contingent on being able to obtain capacity on one of the middle mile 
networks, the timing of which is beyond OTZ’s control, but estimated in the next two or 
three years.   
  
Funding 
 
We estimate that the capital cost to build this project would be $400,000.  OTZ requests 
construction support up front.  OTZ cannot predict at this time whether the TERRA or 
Arctic Fibre charges for middle mile connectivity will be comparable to what it currently 
pays for satellite.  If costs are significantly higher, OTZ may determine that additional 
support on an ongoing basis is needed. 
 
Respectfully submitted, 
 

 
Doug Neal 
OTZ Telephone Cooperative, Inc. CEO 


