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School District Information:

Lee's Summit R-7 School District

Lee's Summit, MO 64086

17,600 students

Suburban district

22% Free/Reduced Lunch (SES) population

Impact of Changes to eRate:

Removal or Reduction of Voice Service Funding

Lee’s Summit R-7 has a mid-level discount rate, and is almost never eligible for P2 funding
under the current program rules. The district’s size forces it to incur very high recurring costs for
voice services. Because of these facts, if funding for voice services was removed or reduced,
the primary benefit of the program for the district would be removed. Unless this change allowed
for P2 funding to be made consistently available to the district at a reasonably high discount
rate, it would have a very negative effect.

Flat Rate 50% Funding on Voice Service

If all entities received a 50% discount on voice services, a large amount of funding may be freed
up. This change would actually increase the benefit of the program for Lee’'s Summit. However,
it may not be seen as a fair allocation of funds by schools with a higher level of need, and would
add complexity to the completion of the Form 471.

Encouraging Low-Cost VoIP Service

If it is decided that funding for traditional voice service must be reduced, VolP service should
remain fully eligible. It is a cost effective option for voice services, and can be provided
alongside modern broadband internet service.

P2 Funding 1-in-5 Rule

Even though P2 funding is only available to entities for no more than two years in any five year
period, there is still never enough available funding for Lee's Summit R-7 to receive P2 support.
While moving to a 1-in-5 rule would decrease the overall program demand in a given year, it is
not likely to be enough to reliably provide the opportunity for P2 funding at Lee's Summit R-7's
discount level.

Applying 1-in-5 Rule to BENSs Instead of Individual Locations

One issue with the current 2-in-5 rule is the fact that it applies to each location, not to the entire
BEN. High discount BENs can reliably request P2 funding for a subset of their locations every
single year, while lower discount BENs never have access to the funding. A move towards a 1-
in-5 rule that applies to the entire BEN would encourage districts to upgrade all of their locations
at once in one large project, which should help lower the overall cost and maximize cost
efficiency. It would also force more careful planning, which could help lower overall cost as well.
This change could help make it more likely for Lee’'s Summit R-7 to receive P2 funding in a
given FY, but would still not likely be enough to make it a certainty.

Rotating P2 Availability



The report suggests a system where an entity is not eligible for P2 funding again until every
other entity has either received P2 funding or waived the opportunity to receive it. This is likely
the only way to ensure that entities at Lee’s Summit R-7’s dscount level get P2 funding at some
point. However, without a significant injection of funding into the program, the waiting period for
becoming eligible for P2 funding again could be very long and unpredictable. While occasionally
receiving P2 funding is better than never receiving it, this system alone is not likely to make P2
funding sufficiently beneficial in the long-term.

Universal P2 Availability at a Lowered Discount Rate

P2 funding has only been available to entities at the maximum discount level in recent years. If
the discount level was reduced to a level that would allow every single entity to receive some P2
funding, it would likely be at such a low level that it would not make a significant impact on the
affordability of P2 projects.

Increased Funding for Broadband Deployment

Large district’'s such as Lee’s Summit R-7 have needed to constantly upgrade and expand their
broadband services just to meet their minimum requirements, regardless of the high expense
and whether P2 funding was available to them. While increasing the funding for the entities that
simply could not otherwise afford to modernize their internet connections is definitely a good
idea, it should not be increased to a level that would severly limit the funding available for the
proposed overhaul of the P2 funding system.

Encouraging Consortia

Lee’s Summit R-7 purchases their internet through a consortium, which helps reduce the overall
pre-discount cost and reduces the burden on the E-Rate funding pool. Providing incentives for
entities that take the initiative to obtain highly cost-effective services such as this would be a
great way to help increase the funding availability for more entities.

Return to Mandatory P1 Tech Plans

Priority 1 services are not typically complex enough to warrant a technology plan, and the
administrative burden for creating one is very high for a district as large as Lee’s Summit R-7.
The removal of this requirement was a step in the right direction for simplifying the program, and
reinstating it would not likely lower funding demand by much.
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