Hydaburg Cable TV, Inc.
P.O. Box 5
Hydaburg, Alaska 99922-0005

April 14, 2014
Subject: Expression of Interest

Federal Communication Commission
Attn: Rural Broadband Experiments Program
445 12" Street SW

Washington, DC

Company Background:

Hydaburg Cable TV, Inc. established in 1989; is a small locally independent and Alaska native minority
family owned & operated Cable TV and Internet broadband service provider for the Alaska Native
Communities of Craig and Hydaburg, Alaska, located on the Prince of Wales Island 45 miles west of
Ketchikan, Alaska. Hydaburg Cable TV owns & operates Craig Cable TV, Inc. located in Craig, Alaska.

Member/Owners are registered members of Bureau Indian Affairs and a military veteran.

We provide services to both communities of Craig & Hydaburg as non-interconnected service with basic
& premium analog channels; we provide wired cable modem service within the cable distribution plant
for each location to homes and businesses.

We are limited to provide up to 2Mb download/1Mb upload and divided the speed to popular 512K
service for each cable modem, we provide up to 1Mb service as well by request.

We have a technical staff with strong knowledge of Fiber Optic Technology including maintenance,
troubleshooting and construction.

We have a strong and long history of managing our Internet landline and Satellite broadband technical,
installations & maintenances services, as well as the CATV wired Cable TV analog closed circuit
distribution systems including satellite programming receiving & distribution system.

We are unable to improve our system due to the funding restraints and ability to access funding for the
projects. Our broadband service is limited due to excessive operating cost for a small single system.

Our cable TV also provides customers 24/7 access to Emergency Alert System on all channels, it is
extremely important for the customers living on an island.

Project Proposals:

Our goal is to run out a total of 248 miles (average 40 miles from distribution plant) fiber optic cables to
each of the communities on the Prince of Wales Island. This represents a total population of 8,000
people in Klawock, Hollis, Hydaburg, Thorne Bay, Coffman Cove & Kasaan. A total of 248 miles total
miles of fiber optic cable will be distributed with Craig, Alaska as a distribution point for High Speed
Broadband service up to 18 Mb speed to receiving end of the communities to connect to Public Schools,
Medical Clinic facilities, Public Safety & Law Enforcement Agencies, Local Tribal & Municipal
Government Agency, as well as, homes and businesses.
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Each community will have a WiMAX and Skypilot Wireless high speed broadband Service distribution to
receive dual Wi-Fi and 5.8 MHz non-licensed service and the 3.6-3.7 GHz Licensed WiMAX wireless
Broadband Service for long range distribution service for outside areas for each community.

Hydaburg Cable TV is currently licensed in 2009 by FCC to operate a WiMAX Wireless Broadband Service
to the Prince of Wales Island area. The 3.6-3.7 GHz license is valid till 2019.

The successful inter-connection to the communities would allow us to share the Broadband service at a
flat rate set by the local Telco This will allow us to access higher speed broadband and reduce our cost to
customers island-wide.

Budget Proposal:
Hydaburg Cable TV, Inc. is seeking funding of $6.5 Million dollars to complete the proposed project.
Budget as follows:
A. Island Wide Fiber optic cables/coax and Installation $3.5 million
Head end plant/distribution facility $1 million
Wireless Distribution system island wide $100,000
Customer Premises Equipment $400,000.00

Construction, maintenance & operation salary $500,000
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Engineering and Project Management and Administration costs, plus allowances $1 million

Summary:

The proposed funding will provide employment to construction crews, support crew, maintenance crew
and increase administration staffing to full time employment to local native minority members of the
community. We will also provide training to our staff so we can provide competitive, trouble free
service to our customers in-house.

Sincerely,
Eugene Natkong
Operation Manager

Donald Natkong Sr.
President



