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April 17, 2014 

 
Marlene H. Dortch, Secretary 
Federal Communications Commission 
Office of the Secretary 
445 12th Street S.W., Room TW-A325 

             Washington, DC 20554 
 
  RE:  Replies to Comments in Response to E-rate Modernization Public Notice, DA 14-308 
 

Dear Chairman Wheeler, Commissioner Clyburn, Commissioner O’Rielly, Commissioner Pai and  
Commissioner Rosenworcel: 

 
I am writing today on behalf of the School District of Lancaster. Our District serves a diverse population 
of approximately 11,500 students: 59.2% Hispanic, 17.9% African American, 14.4% Caucasian, 8.85% 
Asian/other. Our District’s population is so financially disadvantaged that we opted to participate in  
Provision 2 of the National School Lunch Program and serve lunch to all of our students. Our District’s  
E-rate discount for all buildings is 90%. Our district was established in 1836 and is the second oldest  
district in the Commonwealth of Pennsylvania. 
 
Faced with aging school infrastructure, the District has embarked on extensive renovations to numerous 
buildings in four different phases over the past several years. Each building’s renovation includes new 
communications cabling and all new technology infrastructure. In addition, a district-wide wireless 
communications initiative to install equipment to provide ubiquitous Wi-Fi services throughout all schools 
was undertaken during the 2012-2013 school year. In the spring of 2013, the District applied for E-rate 
funding for its wireless initiative of over $2.2 million in addition to seeking funding for the Phase II schools 
being renovated. 
 
Unfortunately, due to the lack of Priority 2 funding for the current year, our wireless initiative was not  
funded via E-rate and has been substantially delayed. We experienced a similar dilemma with the  
technology purchases for the schools in the Phase III renovation cycle. Compounding matters further,  
we are experiencing a budget deficit despite our careful planning and are struggling to balance all of  
these competing priorities. Losing out on Priority 2 E-rate funding in FY 2013 has really created a big 
financial challenge for our District. 
 
We are grateful that the FCC is considering revisions to the E-rate program to prioritize broadband 
connectivity both to the schools’ doorsteps as well as Wi-Fi connectivity throughout the buildings. We 
strongly support an approach that would either create a schedule for applicants to file for Priority 2  
funding in a given year depending on the applicant’s E-rate discount or restrict the number of times to  
once in every five years that applicants can apply for and receive Priority 2 funding. If the once in every  
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years approach leaves some applicants out and they still have been unable to secure Priority 2 funding,  
then a special application year should be designated for these applicants – making it a one in six years 
approach if necessary. We do not believe an annual allocation or budget approach is feasible because  
the amount of funding we need is not levelized. Most of these costs are non-recurring, one-time costs.  
In some years we will need a significant amount of funding while in other years our needs will be much 
lower.   

 
We also fully support the FCC’s incremental approach to effecting change and to try to manage the 
limited resources as efficiently as possible. Once the changes have been in effect, however, and all 
efficiencies have been implemented, if there remains a gap between need and resources we encourage 
the FCC to increase the funding ceiling for the E-rate program. 

 
I appreciate the opportunity to provide my comments and to participate in this meaningful and important 
endeavor. 

 
Sincerely, 

 
Matt Przywara 
 
  
Cc: Pedro A. Rivera, Superintendent, SDoL 
 (Mrs.) Terry Tippett, Director of I.T., SDoL 
 


