
May 23, 2014 
 
Ms. Marlene H. Dortch 
Secretary 
Federal Communication Commission 
445 12th Street SW 
Washington, DC 20554 
 

Re: Notice of Ex Parte Communication, WC Docket No. 13-184 
 
Dear Ms. Dortch: 
 
 On May 15, 2014, David Long and Mark Schrader of the Palestine Independent School 
District spoke via telephone with Soumitra Das, Kate Dumouchel, Chas Eberle, and Mark 
Walker of the Wireline Competition Bureau, Michael Steffen of the Office of Managing 
Director, and Nick Alexander of the Office of Strategic Planning and Policy Analysis.  The 
purpose of the call was to discuss cost data from recent wireless local area network (WLAN) 
upgrades in Palestine ISD schools and discuss the district’s network design and broadband 
infrastructure planning. 

 Palestine ISD has six schools and approximately 3,300 students.  The district currently 
purchases 1 Gbps wide area network (WAN) circuits from Windstream for approximately 
$15,000/month and is upgrading to 10 Gbps WAN circuits from Unite Private Networks for 
approximately $11,000/month.  The district’s WLAN upgrades are currently focused on 
Palestine High School (790 students, 70 classrooms, 210,000 sq. ft), Palestine Junior High (439 
students, 44 classrooms, 120,000 sq. ft.), and Story Intermediate (724 students, 66 classrooms, 
105,000 sq. ft).  In recent years the district purchased approximately 3,000 laptops and tablets for 
those three schools with Texas Education Agency Vision 2020 and the Texas Tile I Priority 
Schools grants.  The Technology Department recently received $1.1 million from bonds issued 
through the Qualified School Construction Bond Program to help fund network infrastructure 
upgrades for the three schools and deploy a WiFi network at the intermediate school capable of 
supporting 1:1.  Mr. Long explained that, though the district filed Forms 471 for the very large 
internal connections investment that it is made this year, he does not plan on receiving Priority 
Two E-rate support for the high school, junior high school, or intermediate school.  The district 
hopes to receive Priority Two funding for its lower schools, which qualify for higher E-rate 
discounts.  The district anticipates a 10-year replacement cycle for wireless access points 
(WAPs) and power-over-Ethernet (POE) switches.    

The district made a large purchase of 48-port Cisco POE switches for the high school, 
junior high school, and intermediate school.  Its infrastructure plan calls for utilizing six ports per 
classroom, and can accommodate up to ten ports per classroom to allow for future deployment of 
POE security cameras, public address speakers, physical access control devices, and additional 
connected devices.  Mr. Long explained that Northside Primary School requires an unusually 



large number of switches because the campus has multiple buildings and its WLAN includes 
four intermediate distribution points.  All switches include a warranty for their anticipated 10 
year life cycle, but the district handles maintenance in-house.  The district purchased high-
capacity Xirrus wireless arrays that cover several classrooms for the high school and junior high, 
both of which currently have 1:1 programs, and deployed lower power, less expensive Xirrus 
WAPs to every classroom in the intermediate school.  A diagram of the district’s network 
infrastructure is attached.      

FCC staff asked if the district would alter his purchasing strategy if the E-rate program 
provided predictable funding for internal connections, even if the total funding were less than 
what has been paid to the highest-discount schools.  Mr. Long replied that districts would benefit 
from predictable funding at set intervals and that a smaller amount of set funding is preferable 
than attempting to guess whether or not a given school will get E-rate funding for internal 
connections.  

 
Respectfully submitted,  
_____/s/______ 
Charles Eberle 
Attorney-Adviser, Telecommunications Access Policy Division, Wireline Competition Bureau  
 
Attachments: 
Palestine ISD Network Design 


