
Cost 
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Conform to industry requirements for a fixed 
flat fee 

Fair and reasonable market-based price for both regional and national offers 
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Key Themes of the Offer 

~ Compliant with all the LNPA RFP criteria 
v" VQS, RFP & TRD 
v" Neutrality, Security, etc. 

~ Leverages US and global NP technical and operational expertise 
~ Incorporates a best-in-class high availability datacenter 
~ Provides a comprehensive transition plan 

v" Extensive testing interval for carriers prior to onboarding 
v" Fully implemented M&Ps developed in partnership with carriers 
v" Expert Program Management Office (PMO) partnered with industry 

~ Includes a fair and reasonable market-based price for both 
regional and national options 

~ The multi-vendor NPAC/SMS regional model is technically and 
operationally viable 

~ The service is highly extensible to new technologies and scalable 
to increasing demands positioning the industry for the future 

Provides an NPAC/SMS service with substantial benefits to the industry. 
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Schedule (Revised) 
Based on Jan 20, 2014 FCC selection of vendor(s) 

Source: RFP _Section 12.3_Transition and Implementation Plan; 
Figure 1 - Summary Transition and Implementation Schedule 
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